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They Said He Was Dead 


When a human life is at stake they 
look to the doctor and hospital at- 
tendants to do everything in their 
power to save that life. 


Soon, if not already, your people will 
ask for LUNGMOTOR protection. 


You will need a LUNGMOTOR. Over 4,000 com- 
munities, hospitals, industrial concerns, mines, etc., | 
are now using it and saving lives daily. 

Isn’t it up to you to know more about this device 
which has so many lives to its credit ? 

















Here Are Four Lives Saved—Braden Copper Co. (Guggenheim Interests) 
Rancauqua, Chile 





Hospital Department, | 
Seweil, Chile, August 14, 1915. | 


A. 8S. Maile 34 years -Married. | M.M. Male)—31 years-—Married. 















Cause of Accident— Buried pre for 30 minutes ; i i | 
ei res eee eh ee _ | Cause of Accident—Buried under muck for 20 n 

n being taken ¢ r i ante 
Soca Gesnta nine When first seen at 9 > as, 
75% oxygen for 15 was I : LUNGMOTOR was immediately put in action, giving 75% oxygen and 
in Oil, 0.20 1S PIV R put on 50% oxy then all air until respiration was fully established. Machine in operation 
ute Ise be ur was given for fifteen | : 

ale | yr ae 30 minutes. 
¢ tablished and Ss 









" | Discharged cured the following day 


ober 30, 1915 


A. S. Male Single. 


Cause of Accident nd buried under running muck 





There lives no person so devoid of humanity that they would not feel the most intense satisfaction at seeing 
one of their fellow beings revived with the LUNGMOTOR after all other means have failed. The LUNG- 
MOTOR is—positively—proving its worth by daily performance of its life-saving duty. Small, Safe, 
Sufficient, Anyone Can Use it—Works by Hand. Three Fingers. Gives all air or all oxygen or any portion 
of each desired. 


SEND FOR LUNGMOTOR FACTS 


LIFE SAVING DEVICES CO., 17s nortu marker street, Chicago. 
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Do You Like 
Hospital Management? 


We have had many favorable expressions regarding the general 


character of HospiraL MANAGEMENT. 


Hospital executives tell us that the paper is giving them in- 
formation which they can make use of, and that it is therefore serv- 
ing a useful purpose. This is interesting, but what we should like to 


know is: What do you think of it? 


Do you find the subject matter well selected, attractively and 
concisely presented, and suggestive in its treatment of hospital 
questions? 

If vou do, you owe it to yourself and to your institution to 
subscribe. One idea received from Hosprran MANAGEMENT would 
more than pay the cost of a year’s subscription. 

Every issue is built with the question in mind, ‘How can we 
help the hospital people?” You can help to answer that question. 


In the meantime, fill out the coupon and mail it in. 


HOSPITAL MANAGEMENT 


TEAR OFF COUPON AND MAIL 


HosriraL MANAGEMENT, 1405 Starks Bldg., Louisville, Ky. 


I enclose $2.00 for which please enter my subscription to Hospital Management 
for one year. 


Name 
(Nore: If you pre- 
fer, we shall be glad Hospital 


to bill you in the 
usual way.| 


Address 
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A new and wonderful y 


& 

impermeable dressing / | 
Perfectly transparent, soft, tough a id Aight. ‘ 

Can be boilol or — il seed Ly 

Keeps in any climab@ i we few oR 

Far su, erigr t led silk on Sut fa-percha tissue ¥ 

PRICE $3.50.PER BOX OF 10 SQUARE YARDS: 

Sent postpaid anywhere in United Stetes ‘ 


on receipt of \ptice or suitable reference. 
REID.BROS. 
Manufacturers and Importers of Hospital Supplies 
585 Mission St., San Francisco, Calif. 
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Unrivaled For Porcelain Surfaces 


Dixie powder cleans rapidly all porcelain and enameled sur- 
faces, removing stubborn stains and leaving the surface 
highly polished. As a general cleanser, 


DIXIE 


stands above them all for results, economy, and ease of 
operation. Containing no soap, nor other animal fats, it 


requires less rinsing, and materially reduces labor costs. — For the same reason, added to 
the fact that its ingredients are all highly refined chemical products, we can espe- 
cially recommend it for use in hospital work 
as being of the highest sanitary efficiency. 








Cut out this coupon and convince yourself 


: ee Convince yourself of these facts by sending 
General Specialties Company, : : es ° : ; 
Keller Building, us the attached coupon for a 5-lb. sample, free, or, 
Louisville, Ky. better still, order a barrel, which we will send on 
Send us without obligation on our part five pound free sample absolute guarantee of satisfaction or no pay. rhe 
> DIXIE. price is right. 
Hospital .... rae 
cepa neal eect hoki , General Specialties Company 


INCORPORATED 


Louisville, Kentucky 


Official PENRO nod nah RR POP ST? Le STE eR OD FRO ODE PEE RETOOL PRE 
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Published in the Interest of Executives 


Pushing the War on Noise 


Chicago and Atlanta Endeavoring to Curb 


Unnecessary Disturbance of Hospital Patients. 

Y | YHE war on noise is being kept up by hospitals. 
Chicago institutions have endorsed the cam- 
paign suggested by Dr. James Patterson to eliminate 

ry’ 
rhe 


causes of these noises include heavy motor trucks, park- 


unnecessary noises in the vicinity of hospitals. 


ing of doctors’ cars in front of hospitals, motorcycling, 
and children roller-skating on side-walks of hospital 
streets. Restrictions of heavy traffic, parades, ete., 
would help. City and park officials are cooperating to 
improve conditions in Chicago. 

Atlanta has recently taken up tne subject, and 
“quiet zones” have been established by placing metal 
signs which are intended to call the attention of auto- 
mobilists and others to the necessity of eliminating 
noise, but it is complained that the zones are not al- 
ways respected. The Constitution recently printed an 
editorial urging public respect for the hospitals and co- 
operation to bring about better conditions. 


Funds Are Oversubscribed 


Campaigns for Hospitals Marked by Un- 
usually Liberal Responses From Public 


N encouraging “sign of the times” is that hos- 
pital campaign funds are being over-subscribed. 
The campaign at Steubenville, O., which was intended 
to raise $100,000 for the new Ohio Valley Hospital, re- 
sulted in $110,000 being subscribed, and at Lasalle, IIL., 
where a six-day campaign to raise $30,000 for an addi- 
tion to St. Mary’s Hospital was completed recently, the 
amount actually secured was $32,000. Good organiza- 
tion, aggressive publicity work and intimate knowledge 
of hospital needs explained the fine results in these 
cases. 
A campaign to raise $200,000 for a new fireproof 
building for Grace Hospital, Cleveland, was recently 


launched. 

Members of the Bay Ridge Hospital Corporation, 
Brooklyn, N. Y., raised $150,000 in a 10-day campaign 
this month for a new institution in that borough. 

A seven-day campaign was put on recently at Mor- 
ris, Ill., for the Morris Hospital, $50,000 being the goal. 





in Every Department of Hospital Work 


Will Study Compensation 


American Hospital Association Committee 

Assigned Subject by President Smith 
| Reyganreammrenbiy on the importance of workmen's 

compensation laws as they affect the hospitals, 
Dr. Winford Smith, president of the American Hospital 
Association, has advised that this subject will be taken 
up by the Committee on Out-Patient Work, of which 
Mr. Michael Davis, of the Boston Dispensary, is chair- 
man. Dr. Smith further stated in a letter to Hosprran 
MANAGEMENT that the subject will undoubtedly be dis- 
cussed at the next meeting of the association in Phil- 
adelphia in September, so that proper attention to the 
development of laws affecting the handling of industrial 
cases by hospitals will get the attention which they de- 


serve, 


$1,000,000 for St. Luke’s 


14-Story Building With 400-Bed Capa- 

city Is Planned for Chicago Institution 
NE million dollars will be expended in the erection 
14-story fireproof building by St. Luke’s 
Hospital of Chicago. Of this sum $300,000 has al- 
ready been subscribed by J. Ogden Armour and oth- 


of a 


ers, and the remainder is to be raised during the next 
sixty days. The proposed building will provide for 
400 patients. A 
wards will be designed for patients of limited means. 
St. Luke’s was established in 1864, and has an endow- 
ment fund of $425,000. 


Smith memorial section, erected in 1907. 


large number of rooms and small 
Its principal building is the 


Canadian Association Plans. 

Dr. E. H. Young, of the Hospital for the Insane, 
London, Ont., who is secretary of the Canadian Hos- 
pital Association, has advised HosprraL MANAGEMENT 
that it is unlikely that meetings of the association will 
be held while the war continues. ‘‘You can readily un- 
derstand,” he says, “that this war makes a very heavy 
demand on Canadian hospitals, entailing much extra 
work and at the same time depleting the staff—medical, 
interne and nursing. We will waste no time, however, 
in resuming activities after we have disposed of the 


enemy.” 
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Business Administration of Magee Hospital 


Hfeavily Endowed Institution for Women is Carefully Managed, System 
of Purchasing and Issuing Supplies Producing Economy in Operation 

















Splendid new building of Elizabeth Steel Magee Hospital in Pittsburgh. 


Hk Elizabeth Steel Magee Hospital of Pitts- 
burgh, which is a women’s hospital supported 
by an endowment fund of $3,500,000 left by 
the late Christopher L. Magee, is obviously well taken 
care of financially, but it is worth noticing that its busi- 
ness affairs are unusually well managed, and its system 
may well serve as a model for other institutions which 
are not so fortunately situated. 

The institution is managed by Mr. P. W. Behrens, 
Dr. Charles Edward Ziegler, medical director, being in 
charge of that part of the work. The splendid new 
building was put into service about six months ago, after 
temporary quarters had been used since 1911, following 
the establishment of the institution by the trustees. 
While the per capita cost has been high, owing to the 
fact that the hospital has not been filled to capacity as 
yet, the individual departments are being splendidly 
managed, and the system which has been installed in- 
sures the use of care and economy in every direction. 

The purchase and issuance of supplies are, of course, 
important, and it is here, perhaps, that most of the 
In the Magee 
Hospital a number of methods are used to insure correct 


leaks occur in the average institution. 
results. A monthly report, styled ““Expense of Sub- 
sistence,”” is compiled, showing the quantity and cost of 
all of the items of food purchased, the expenses in wages, 
the cost of steam, water and current, and other items. 

A typical report is that for February, which is 


shown below: 


ITEMs. QUANTITY Cost 
BENE ae eee a ae te 739 gal. $ 175 00 
ROMER DNA Sen ee Meces se ing et pug aa . “We> sal. 91 76 
Dos Op. So. ee era: bol 2b Ug | ce 176 31 
Smoked Meat..... 163 Ibs. “21 20 
Mires... ho ek pe ee . 42914 doz 103 57 
STE tc) ee ; : . 418 Ibs. 132 11 
0 is 2 ae ee) ire (ok *97 69 
Fish Syn 20314 Ibs. 26:55 
BORAUETS 21. 5523 PaNNoel Seeks eight pfs 9 qts. 2 70 
LLCS OC 10, 1) Sa OR, eet a a a eo *35 85 
GT Re | re ...... 160. cans 18 00 
Fresh Vegetables... ......... pneeeees *38 34 
Canned Vegetables................ 261 cans *52 20 
PANDUGCB eo a Srickcucaices«orsercae OS. TAT *68 44 
ROMO Rc aus fe ; ,ciew va ESS Ws: 28 26 
aE a eee eee eee .. 653 Ibs. $2 49 
MN eee econ tite hccrg ben ore Aegan, Cee Des 7 50 
CCS ee : 20 = Ibs 5 53 
LESS LAP SDS re Sr Ee *109 19 
POI MLIBES ri Le ther A oat cei ate eens yan aoa 70 99 
$1,339 68 
DIM en eee Ae Pe og as G4 eos SOEs LORE 
Steam, Water and Current... .. e : 150 00 
Interest on Cost of Kitchens ............ ‘ 24 60 
Depreciation. . Dire aca Ste ness eee eee 4 50 
Laundry..... 5 00 


$2,125 10 
*Indicates increase as compared with previous month. 
The Hospital fed an average of 166 people per day, which 
amounts to 14,385 meals a month. 


Cost per meal oH $.147 
Meat per person per meal .2.4 oz. 
Butter per person per meal 46 02. 
Milk per person permeal .... ....65....-.56.. sibebg 4 eh oa OMe 


Eggs .35 egg 


It is interesting to note that attention is called to 
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increases in the cost of various items by the use of a 
star. This leads to a study of the conditions which may 
have led to the increase, and if the reason is not con- 
vineing, steps are taken to correct the situation. It is 
also worth noting that interest and depreciation charges 
are made on the kitchen and laundry equipment. 

As a check on the cost of supplies, a card index is 
maintained, in which is kept a record of all of the pur- 
chases, showing the date, the name of the firm, the ar- 
ticle, the price and the total amount involved in the 
purchase. When additional purchases are to be made, 
this card is referred to, and if increased quotations are 
offered, attention is called to the figure at which the 
hospital purchased the last time. This often proves to 
be valuable information. 

The hospital has also put into use a store-room sheet, 
which amounts to a perpetual inventory of the goods 
purchased and used. The sheet, which is the result of 
careful study of this feature by Mr. Behrens, shows the 
date goods were delivered or used and the cost. The 
sheet is ruled horizontally to provide space for each 
day’s operations, and vertically to take care of each item 
of food supplies in regular use. 

The items shown on the sheet are milk, cream, fresh 
meat, smoked meat, eggs, butter, poultry, oysters, fish, 
fresh fruit, potatoes, coffee, tea, cocoa, sugar, lard, oleo, 
canned fruit, fresh vegetables and canned vegetables. 
Under each heading are the divisions, “Quantity,” 
“Cost,” “Used,” “Cost,” so that when goods are de- 
livered, the amount, with the cost, is indicated, and 
as supplies are withdrawn the amount and the cost are 
set down, so that at any time a rapid calculation will 
show just what quantities of each item should be on 
hand. An actual inventory is taken occasionally to 
check the store-room sheet. 

While the use of this sheet might suggest that goods 
are purchased in large quantities sufficient to last for 
some time, this is true only of staples which keep well, 
and which can be bought at reduced prices by purchase 
in this way. Such perishable products as milk are 
ordered from day to day, the order being figured so ex- 
actly that not a gallon is left over and wasted. Mr. 
Behrens has found that even with several hundred 
people to buy for, it is possible to calculate exactly the 
quantities of each item needed, and that there is no need 
of over-buying. 

A complete requisition system enables the manager 
to keep track of all of the requirements of the hospital, 
and nothing is issued from the store-room to any de- 
partment without a requisition. The same applies to 
purchases made outside by various departments, an 
order slip signed by the manager being necessary in 
order to permit a purchase to be made on authority of 
the hospital. 

The daily food supply requisition sheet signed by the 
head nurse for each floor gives details as to the number 
of patients, and other data. It is shown below: _ 


DAILY FOOD SUPPLY. 


REQUISITION. 


as Ry i) A eee 
No. Patients sidlinwe se CORRES ; Rooms 
No. on Regular Diet | 
No. on Light Diet. 
No. on Soft Diet. 
No. on Dry Diet. 
No. on Liquid Diet 
No. on Milk Diet. 

Total 
REQUISITION FOR GENERAL SpeciaLt Drier. 
Foop SupPtikgs. Patient. Amount. 


Head Nurse. 
0. K.. 

For special diets, a daily requisition blank is pro- 
vided. This shows the kind and quantity of items de- 
sired, and after being signed by the dietitian is ap- 
proved by the manager. It is then honored by the 
storekeeper. The requisition of the kitchen is made out 
in the same way. <A special requisition slip is also pro- 
vided to take care of unusual orders which may develop. 

Calls for general supplies are made on special slips 
filled out for each ward. This is approved by the di- 
rectress of nurses before being presented to the manager. 
When the supplies have been furnished, the slip is so 
marked, and filed for reference. 

All of the various departments make complete re- 
ports of their operations. The laundry department 
makes an itemized report showing the volume of work 
handled, and the cost of all its supplies. The kitchen 
makes no separate report, as the food supplies are is- 
sued on requisition and the figures on wages are kept in 
the office. The power-plant report sheet is elaborate, 
being ruled for daily entries, and covering all of the fea- 
tures of operation, from labor and fuel to tools, ash con- 
veyor repairs and other incidentals. An interesting fea- 
ture is that careful figures are kept on coal consumption 
by weight, this developing a healthy rivalry among the 
firemen in the matter of coal economies. The hospital 
has its own refrigerating plant, and reports of its pro- 
duction are also made in detail. 

The work of maintenance is also carefully watched, 
and reports of elevator inspections, which are made 
daily, are required of the repairman. A record is also 
carefully kept of all repairs that are called for, the build- 
ing, ward, room and hall numbers being shown on a 
special slip, with details of the work to be done. This is 
signed by the manager and turned over to the chief en- 
gineer, under whose direction the repairman works. 
When the repairs have been made, the engineer signs 
the slip and returns it to the office. If for any reason the 
repairs can not be made, a special report is required. 
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The office end of the hospital work is unusually well 
organized, and enables every detail of its operation to be 
determined accurately. The monthly statement of ex- 
pense is divided into departments, as follows: adminis- 
tration, professional care of patients, department ex- 
penses (ambulance, pathological laboratory, housekeep- 
ing, kitchen, laundry, stewards’ department and_ pro- 
visions), general house and property expense. To this is 
added interest and depreciation on equipment. The 
grand total of hospital days is then set down, and the 
cost per patient per day is figured, the monthly sheet 
thus giving in condensed form the entire operations of 


the hospital. 

Those concerned with hospital accounting will also 
be interested in the method used in keeping individual 
accounts with patients. A card index system is used, 
and the details of the account are set down on this card 
as they accrue. When payments are made in advance or 
on account, they are also shown here, so that at the 
time of the patient’s discharge it is but the work of a 
moment to figure the account to date. The face and re- 
verse of the card used for this purpose, which has 
proved eminently satisfactory as compared with the old 
system, are shown below: 


LEDGER ACCOUNT WITH PATIENT No. 








NAME BILL TO 
ADDRESS ADDRESS 
ADMITTED LOCATION RATE PER DAY DISCHARGED 




























































































Due for Board and Attendance Due for Special Nursing Other Total Amount |} Total Cash Payments Date 
Amounts Due Accruing Paid to 
Month Days Amount Days Nights Amount Due During Month Date Amount Inclusive 
ee oe, T | | = 
+ | «mn -—~] | ah 
| | | | 
| | | 
| | 


Accounts feceiv- 
able of previous 
months paid 
during month 


cance payments 
by patients 


Date f 
during month 


Over payments 
by patients 
during month 


Amount due accru- 
ing during month 
or over payments 
paid by advance 
payments of 
previous month 


Over payments 
by patients 
refunded 
during month 


Accounts receiv- 
able accruing 
during month 















































The Matter of Depreciation. 

The superintendent of a large hospital with an in- 
vestment of $750,000 in buildings and equipment re- 
cently displayed a statement of the operations of one of 
the departments, in which a charge for depreciation was 
made. 

“T realize,” he said, by way of explanation, “that 
But it 
seems to me that the only proper way to figure costs is 
to consider the fact that use is being made of our equip- 
ment, and that this equipment is gradually being worn 


some hospitals do not take this into account. 


If we made no depreciation 


out and must be replaced. 









































charge, our investment in equipment would be ulti- 
mately wiped out, without having been taken care of in 
any way, and new money would have to be provided to 
replace it.” 

Going a step further, would it not be a good plan-to 
make use of the charge by creating a fund from which 
to purchase equipment replacing that worn out in serv- 
ice? In other words, as the item of depreciation is con- 
sidered in determining cost, and cost is made the basis 
for charges, the application of this item should produce 
revenues, which could be kept separate on the books, at 
least, to show how depreciation is being offset. 
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Putting a Run-Down Hospital on Its Feet 


How an Earnest Superintendent Rehabilitated an Institution and 
Won for It the Support of a Community That Had Been Luke-warm 


[Editor's Note: This article, written by a woman who has 
served as superintendent of a number of hospitals in the Middle 
West, may prove stimulating and suggestive to executives who 
have had to confront similar conditions. For obvious reasons no 
names are used, because it has been desirable to deal with the 
conditions frankly. HospitaL MANAGEMENT would be glad to 
hear from other superintendents who have managed to bring 
order out of chaos by the use of improved methods.] 

HEN I left the 200-bed hospital where I was 

superintendent of nurses to become superin- 

tendent of the Blank Hospital, a 50-bed in- 
stitution in my home town, it was the opportunity 
to be near my relatives that led me to accept the prop- 
osition. The salary was no larger than I was receiv- 
ing, and I knew that there had been trouble of va- 
rious kinds in the management up to that time. 
Furthermore, I understood that the hospital as a whole 
was badly run down. 

I anticipated interference and divided authority, 
however, by insisting that I be given entire charge of 
the institution, with no one to answer to for my acts ex- 
cept the president. I have known of far too many 
institutions where the policy of meddling is allowed 
to render the efforts of the superintendent of little 
value, and I was determined to stand or fall on my rec- 
ord, without having my work spoiled by the efforts of 
someone else, no matter how well-meant they might be. 

When I arrived at the hospital and actually went 
over the building, my heart sank. I had not realized 
what a poor condition it was in, and I saw that it would 


‘take work, and a lot of it, to get things to rights. Dirt 


and lack of the paint-brush were everywhere in evidence. 
Steps were badly worn, and plumbing was in bad shape, 
and the whole building was going to pieces. Before I 
had been there a month a water-pipe burst and flooded 
the basement. That suggested removing the dining- 
room, which had been located there, to lighter and airier 
quarters, and I equipped a room on the first floor for 
this purpose, incidentally saving labor in getting the 
food from the kitchen to the dining-room. 

There was not a great deal of money available for 
putting the building in condition, but I made such a 
strong appeal to the board that I succeeded in getting 
a few hundred dollars for this purpose. I had the stair- 
ways reconstructed, new steps taking the place of the 
worn ones, and the flooring was repaired in the same 
way. Painters were put to work, and the wards and 
halls soon took on a more cheerful appearance, as the re- 
sult of the application of white paint on the walls and 
ceilings. The plumbing was put into the best shape pos- 
sible in an old building, making conditions at least tol- 
erable in this respect. 

The food had been the cause of the most complaint 
from patients and employes, and I soon discovered 


that the protests were based on facts. Two negroes, a 


man and his wife, were in entire charge of the kitchen, 
having been hired principally because their wages were 
low, apparently. Besides having no idea regarding the 
proper kind of food, they were exceedingly wasteful, and 
I saw that if the cost were to be reduced, and character 
of the food improved, it would be necessary to get bet- 
ter help. 

It goes without saying that we had no diet kitchen 
facilities whatever, but the nurses had been endeavoring 
to make up for this lack by cooking various delicacies 
for their patients on the gas-stoves in the serving-rooms 
of each floor, the result being that cooking odors per- 
meated the whole building. 

So the first big change I made was to let the cooks 
go, and employ white help, who had had institutional 
experience. Then [ equipped a small diet kitchen, real- 
izing that this feature is one of vital importance in the 
hospital, no matter how small. This enabled me to give 
better service to the patients, as well as to eliminate the 
cooking upstairs. The man who was put in charge of 
the kitchen was given charge of the buying, and I ar- 
ranged to check this by having daily reports of his pur- 
chases. Incidentally, we put in a scale in the kitchen, 
and everything bought was weighed, to see that we 
were getting full our money's worth. Tradesmen are 
not inclined to cheat, but we found a good many “mis- 
takes.” 

When I looked over the hospital, I found that the 
bed-linen was being changed for most of the patients 
twice a week! You may imagine my feelings when I 
discovered that the reason for this was that the laundry 
was not sufficient in size and equipment to handle the 
work. I decided that this condition was intolerable, and 
insisted on being given an appropriation of $2,500 for 
additional laundry machinery. This was put in prompt- 
ly, so that I was at least able to offer immaculate linen 
to my patients. And aside from the obvious necessity 
for cleanliness, a matter of this kind is of practical im- 
portance because of the effect which bad management in 
this respect has on those who visit their friends at the 
hospital. If they see that the bed linen. is not changed 
daily, they say to themselves, ““Not for me!” And a 
reputation like that is ruinous for a hospital. 

All of the operating-room equipment, I saw, was old 
and antiquated. The sterilizer, which was of limited 
capacity, was of doubtful efficiency, and I wondered 


- that our surgical cases developed so few infections, be- 


cause the machine was little more than a tea-kettle. A 
new operating-table and a new sterilizer were among the 
first items of equipment purchased, and [ am _ not 
ashamed now to show our operating-room to anyone. 
While our hospital had an apparent capacity of 50 
beds, our building was so large that I felt that we should 
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be able to take care of more than that number of pa- 
tients. In analyzing the situation, I realized first, that 
some of the nurses were being quartered in the hospital 
proper, using rooms for sleeping purposes that should 
have been devoted to the care of patients. Then there 
were several large rooms which had been devoted to 
storage purposes, all the old junk and worn-out appara- 
tus in the hospital being dumped into these rooms. 

As a business proposition, I appreciated the neces- 
sity of getting the added capacity which would come 
with making use of all the available space, and I ar- 
ranged promptly to secure quarters nearby for nurses 
who could not be accommodated in the limited space at 
the nurses’ home. We rented a fine old residence, had it 
furnished properly, and thus gave the nurses much more 
comfortable quarters, where they were not likely to be 
disturbed by the night work at the hospital, and at the 
same time largely increased the number of rooms 
available for our patients. The difference, in regard to 
cost, was heavily in our favor. 

The lumber-rooms were cleared out. In spite of our 
poor condition, there were some smaller and even more 
poorly equipped hospitals nearby than our own, and we 
gave all of the old stuff to them. There was certainly 
no use to provide storage space for it, for it would never 
be used again in our hospital. It is amazing, in view of 
the immense requirements of every hospital, that some 
institutions allow goods of this character, which ought 
to be got rid of someway, to clutter up their rooms and 
deprive them of space which could be made to produce 
revenue. 

After I had rearranged all of these various features, 
I found that instead of a 50-bed hospital, I had nearly 
100-bed capacity. This was not anything remarkable, 
but simply the result of the application of common sense 
to the proposition. It meant, however, a much larger 
opportunity for me, in that we were able to take in more 
patients, we had opportunity to train more nurses, and 
to be a larger force in the community in every respect. 

Speaking of the nurses reminds me of the training- 
school. It was in just.as bad condition as the rest of the 
hospital, and as this work has always been my hobby, I 
couldn’t rest until I had given it attention. The curric- 
ulum was inadequate, the students had not been given 
nearly as much theory as they needed, and even in con- 
nection with their instruction in certain subjects at a lo- 
cal medical college, which had been paid several hundred 
dollars to provide this service, I found that they weren't 
getting the instruction, simply because nobody had 
taken the trouble to see that it was furnished. 

I rearranged the curriculum, planned the class- 
work so as to enable the necessary number of hours to be 
devoted to theoretical subjects, and placed the training- 
school on a plane which would insure my nurses being 
turned out able and ready to handle the cases which 
would be assigned them. Incidentally, it made the 
services of the nurses in training much more valuable to 
the hospital, because they were better equipped, by 
reason of their work in the class-room, for their bed-side 


duties. 


You may want to know something about the office 

work. Before I took charge, the office had been 
handled apparently with the idea of doing as little work 
as possible. It was impossible to tell anything about the 
condition of the institution from the figures which could 
be taken from the books. The charges against patients 
were not figured in the detail I thought proper, but as I 
was not an expert on this subject, I was puzzled for a 
time as to what method to employ to bring about an 
improvement. 
_ [finally called on the superintendent of the hospital 
where I had formerly served, and asked him to “‘come 
over into Macedonia.”” He responded nobly, coming to 
my hospital, and outlining a system adapted to our re- 
quirements which I lost no time in putting in. Now I 
can get figures covering every department, giving every 
item of service provided for each patient, showing the 
cost. of operation for the whole hospital and per capita, 
and in every way providing the information which a 
business establishment handling the amount of money 
which is required to run a hospital should have. 

These are some of the things which I have done dur- 
ing my two years’ work here. I did not accomplish all 
of them at once, as you may have thought from the nar- 
rative. It took time and work, and a good deal of di- 
plomacy in dealing with the board members, many of 
whom could not understand why I needed to have all of 
the improvements I demanded made. But after they 
saw that I was in earnest, and that the progress of the 
hospital demanded support, they managed to raise the 
money, though the aggregate needed was surprisingly 
small, results in point of service considered. 

At the same time, the effect of the improved char- 
acter of the service impressed the local public, which 
had been hearing of the hospital chiefly through news- 
paper items detailing the various dissensions which had 
broken out. People began to realize that we were en- 
deavoring to give the best possible service, and were in 
earnest about our work, and the support which had for- 
merly been given reluctantly was soon forthcoming 
without question. In fact, the hospital has won so many 
friends that they are talking about starting a campaign 
for a new building. This seems almost too good to be 
true, but I hope that one of these days, in the not dis- 
tant future, I shall see a splendid new institution going 
up, which will embody all of the best ideas in hospital 
design; and if that day ever comes, I shall be conceited 
enough to regard the new building as my monument! 


The Los Angeles, Cal., Receiving Hospital is to be 
enlarged, principally as a result of the tremendous in- 
crease in the number of street accidents, due to auto- 
mobile traffic. Dr. E. H. Wiley, superintendent of the 
hospital, says that the increase is out of proportion to 
the increase in the number of cars used, having gone up 
from 300 a few years ago to over 1000 a month at pres- 
ent. Other hospitals in congested districts of large 
cities are having similar experiences. 
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Out-Patient Department As A Social Force 


Remarkable Results Obtained by Norfolk State Hospital of 


Massachusetts in Following 

NE of the most interesting and impressive dem- 

onstrations of the value of out-patient work 

from both a social and an economic standpoint 

is furnished by the experience of the Norfolk State Hos- 

pital of Massachusetts, which was established June 1, 

1914, for the treatment of inebriates and drug habitues. 

Its patients are received both through court commit- 
ments and voluntary applications. 

The work which this institution is doing, and which 
was begun by the Foxborough State Hospital, whose 
success in dealing with the situation led to the establish- 
ment of the Norfolk institution, demonstrates beyond 
question the possibilities which are open to institutions 
of this character, not only in following up discharged 
patients, but in carrying on educational propaganda 
with a definite preventive value. 

The unique system for the care of out-patients used 
by the Norfolk State Hospital was devised by Dr. Irwin 
H. Neff, superintendent of the institution, and has at- 
tracted national attention, especially in view of the in- 
creased interest aroused in the condition of victims of 
drug habits through the enforcement of the Harrison 
law, which has created unusual conditions in almost 
every community. 

The out-patient department as conducted by the 
Norfolk State Hospital is performing a social service of 
the most practical character. Its extent is indicated by 
the fact that two central offices for follow-up purposes 
are maintained, one in Boston and one in Springfield, 
while radiating from these offices are eight special offices 
in metropolitan cities. These offices are used not only 
for out-patient work, but as clinics and centers for edu- 
cational propaganda. By these means the term of hos- 
pital care may be considerably shortened, enabling a 
large saving in operating costs to be made. 

The department is in charge of a physician with two 
social workers and a competent clerical force. Complete 
records are kept of the results, and the showing which 
has been made is the best possible proof of the value of 
the work. 

The out-patient department keeps in touch with 
those discharged from the hospital both by mail and 
personally, and assists them not only in maintaining a 
condition of abstinence, but in securing employment of 
the right character and developing associations cal- 
culated to strengthen their moral fiber. 

In the report of the trustees for the year ending No- 
vember 30, 1914, covering the first six months of the in- 
dependent operation of the Norfolk State Hospital, the 
following description of the out-patient department was 


given: 

“The out-patient department of the Foxborough 
Hospital became a branch of the Norfolk Hospital when 
the latter became an independent institution. 


It not 


Up Its Discharged Patients 

only provides the means of watching and advising pa- 
tients who have left the hospital, but because they are 
thus subject to the supervision of the hospital after they 
have ceased living there, they are permitted to leave 
after a shorter stay than otherwise would be expedient. 
Thus the out-patient department more than pays for 
itself by saving the cost of maintaining patients in the 
hospital.” 

The superintendent’s report for that period showed 
that of 2,754 discharged patients whom an effort was 
made to keep in touch with, 520 were found to be absti- 
nent, 233 improved, drinking some, but working and 
earning livelihood; 883 unimproved, not benefited by 
hospital treatment; 980 not located; 98 had died and 40 
were insane. Thus 27 per cent were improved and 32 
per cent unimproved. 

The progressive character of the work is shown in 
the next annual report, covering the twelve months to 
November. 30, 1915, when figures covering 4,051 cases 
indicated that 944 were abstinent, 235 improved, and 
932 unimproved, the proportions being 41 per cent ab- 
stinent and 51 per cent improved, an increase of 9 per 
cent of improvements being recorded as compared with 
the previous year. 

The scope of the work of the out-patient department 
is indicated by such items as this: “Letters sent to 
3,758.” Those in charge of the department have found 
it possible to obtain practically all of the facts desired, 
patients being unusually frank in this connection. Pos- 
sibly this is truer of this character of work than would 
be likely under other conditions. 

The Boston office of the department is open every 
day and the Springfield office two days a week. Other 
offices will probably be established for permanent opera- 
tion, but in the meantime clinics have been held in 
thirty-nine cities and towns during the last fiscal year. 

Dr. Neff, who may be regarded as having con- 
tributed a valuable idea in the organization and devel- 
opment of the out-patient department as applied to 
state hospital work, said regarding this feature in an ad- 
dress before the National Conference of Charities and 
Correction at Baltimore in 1915: 

“At an early period in our institution’s career we 
recognized that the mere training of a patient at the 
hospital was in itself an inadequate provision when a 
discharged patient was compelled immediately to return 
Accordingly, five years ago an 

and clinic was developed; 


to adverse conditions. 
out-patient department 
modest in its beginnings, it has rapidly grown in extent 
and usefulness. 

“The Norfolk State Hospital has now established in 
metropolitan centers two such departments, which are 
serving definite areas of the state. The department is a 

(Continued on page 18.) 
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Who’s Who in Hospitals 


Personal Notes of Men and Women Who 
Are Making the Wheels Go *Round 


sigue KATHERINE DARBY has resigned as su- 
perintendent of the Silver Cross Hospital at 
Joliet, IL, after eighteen years’ service. The resigna- 
tion was effective May 15. Miss Rachel M. ‘Tanner, as- 
sistant superintendent, resigned at the same time. 
Both received the commendation of the board on their 
retirement. 

Miss Mabel Peters has been selected as superin- 
tendent of the new Madisonville, Ky., Hospital, which 
recently opened. Miss Peters has been on private duty 
in Louisville. 

Miss Fay Wilcox, dietitian at the University Hos- 
pital, Iowa City, Ia., recently addressed the staff of 
Mercy Hospital, Davenport, Ia., on the subject of die- 
tetics. The Mercy Hospital recently equipped a diet 
kitchen. 

Dr. M. M. Carr has been appointed superintendent 
of city hospitals in Dallas, Tex. He has been resident 
physician at the Parkland Hospital in that city, and 
will retain that position as well. 

Dr. J. ©. Collard will be superintendent of the In- 
dian Sanitarium at Ft. Spokane, Wash., which will be 
opened this summer. The institution is conducted by 
the United States Government. [t will be open to white 
patients in emergencies. 

Miss Nettie Jordan, superintendent of the Aurora, 
Ill., General Hospital, and second vice-president of the 
American Hospital Association, is rejoicing in the pros- 
pect of getting into her new building, which will be 
formally opened June 1. The hospital is regarded as one 
of the best of its size in the country, and cost $125,000. 

Mr. A. L. Nelson, assistant superintendent of the 
Louisville City Hospital, is receiving the congratula- 
tions of his friends on his marriage to Miss Elizabeth 
Underwood, of Louisville, which was solemnized April 
18. 

Mr. Louis Levy has been appointed superintendent 
of Mount Zion Hospital, San Francisco, succeeding Dr. 
James McClelland, who is to hold the position of resi- 
dent physician. Mr. Levy has been managing super- 
intendent of the Exposition Auditorium in San Fran- 
cisco. 

Miss Anna B. Davis, of Texarkana, Tex., has been 
chosen superintendent of the Davis Sanitarium at Pine 
Bluff, Ark., succeeding Miss Belle McKnight, who re- 
signed recently. 

Dr. A. F. Young, until recently house physician of 
the Detention Home in Milwaukee, has resigned, hav- 
ing become superintendent of the Milwaukee Hospital 
for the Insane. 

Friends of Sister Euphrasia, superintendent of the 
St. Joseph’s Hospital at Lexington, Ky., are concerned 
She celebrated her 


as a result of her serious illness. 
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golden jubilee, marking fifty years with the institution, 
about a year ago. 

Miss Helen Clelland, superintendent of the new De- 
catur and Macon County Hospital at Decatur, IL, re- 
cently delivered an address to members of the Young 
Women’s Christian Association of that city on the sub- 
ject of “Health.” 

Mr. Curtis Livingston, business manager of the 
Madison, Wis., General Hospital, has resigned to be- 
come credit manager of the Ingersoll Watch Company, 
Cliicago. His successor has not yet been chosen. 

Miss Eugenia Klinger has been appointed superin- 
tendent of the Davenport, La., Hospital, succeeding Dr. 
Sara Foulks, who has resumed the practice of medicine, 
Miss 
Klinger was formerly superintendent of the North Da- 
kota State Hospital. 

Miss Elizabeth Woodruff, superintendent of nurses 
of the Good Samaritan Hospital, Lexington, Ky., re- 
cently delivered an address to the home demonstration 


specializing in women’s and children’s diseases. 


agents employed by the state board of education, deal- 
ing with the care of the sick in country homes. 

Miss Louise M. Stockman, a graduate of the Uni- 
versity of Cincinnati, has been selected as dietitian for 
the Galesburg, IIL, Cottage Hospital. 

, 


Miss Florence Burt is superintendent and Mr. E. 5. 


* 
Douglas manager of the new Noyes Hospital at St. 


Joseph, Mo., which was opened for the reception of pa- 
lients on May 1. 

Miss Alice Morse, who has been superintendent of 
the Monmouth, HL, Hospital, has resigned, and has 
been succeeded by Miss Elizabeth Proctor, who for- 
merly held the position. The latter has agreed to hold 
the place temporarily, pending the appointment of a 
permanent superintendent. 

Dr. J. W. Coon, who served as medical director at 
the Municipal Tuberculosis Sanitorium of Chicago un- 
der the late Dr. Theodore Sachs, will build and manage 
a private tuberculosis sanitorium in the lake region of 
Waukesha county, Wisconsin. He has been succeeded 
at the Chicago institution by Dr. W. A. Gekler. Charles 
J. Happel has become business director, succeedi#g 
Frank E. Wing. 

a 

Miss Mary Frances Henderson, whosé resignation 
as superintendent of nurses at the Allegheny General 
Hospital, Pittsburgh, was reported last month, has 
been succeeded by Miss Lottie Darling, a graduate of 
Lakeside Hospital. Miss Henderson will resume ac- 
tive work September 1. 

Dr. Douglas Brown will open a new Government 
hospital at Juneau, Alaska, to serve natives and teachers 
in the schools for natives. The hospital will accommo- 


date twenty-five. 


The Kalamazoo, Mich., State Hospital is completing 
an industrial building which will be equipped for weav- 
ing linen cloth. The thread will be purchased in the 
market, and no attempt will be made to spin from flax. 
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Uniforms for Employes. 


HE advantage of having uniforms for employes, 
and different uniforms for the various depart- 
ments, is obvious, because this enables the su- 

perintendent and other executives to determine imme- 
diately whether the employe should be at a given 
point, and saves the necessity of asking questions. This 
arrangement, of course, is of most value in the large hos- 
pital, where the number of employes is considerable. 

In an important municipal hospital the uniforms are 
provided as follows: laundry employees, checked ging- 
ham dress, net cap; maids on wards, gray gingham 
dresses, white bib aprons; kitchen employes, white suits 
and aprons, white caps, without vizors; janitors, blue 
overalls with white stripes, black: caps; scrubbers, blue 


checked gingham dresses and aprons. 


Use Old Supplies First. 


A considerable loss in food supplies is sometimes 
caused by the habit of placing the latest arrivals in front 
of the remainder of the stock, thus causing the freshest 
goods to be used first. The proper plan, of course, is to 
use the old supplies before the new goods, as in this way 
there is no chance for the deterioration which is bound 
to develop if the old stocks are shoved back, instead of 
being brought forward, when additional goods are re- 
ceived. Even if the stocks which are held longest do not 
actually spoil in storage, their condition is not going 
to improve, and the important point is to use everything 
as soon as after its receipt as practicable. 


Get Your Discounts. 

Almost every concern selling hospitals will allow a 2 
per cent discount for cash in 10 days after the first of the 
month following the purchase of the goods. The insti- 
tution which is not making a point of paying its bills 
promptly and getting this discount is overlooking an im- 
portant point. 

Just think what 2 per cent on the amount of the bill 
figures. When the bill is “net thirty days,” the seller 
is paying 2)per cent for the use of the money. twenty 
days, the difference between the 10-day and the 30-day 
petiod. That is paying interest at the rate of 36 per 
cent a year! 

You can afford to borrow the money from the bank 
at the rate of 6 per cent, in order to take advantage of 
your discounts, and any banker would commend an in- 
stitution for borrowing for this purpose. 


A Practical Laundry Formula. 
Iodine stains give the hospital laundries more trouble 
than nearly anything else. The following formula, 


which was developed for the purpose of removing stains 
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ROUND TABLE 


of this kind, as well as those caused by ink, is worth 
general use: 

Allow it to 
set for ten minutes, and then throw into the washing 


Dampen the spot with iodide of potash. 


machine. The iodide of potash will cause the spot to 
turn red, but it will be entirely washed out in the ma- 
chine. 

The usual treatment for ink-stains is with oxalic 


acid, but this is a rather slow The laundry 


foreman who gave this formula to Hosprran MANAGE- 


pre CESS. 


MENT stated that it does not injure the goods in anv 


way. 


Making the Most of the Operating-Room. 

The small hospital with but one operating-room 
must manage it efficiently in order to provide maximum 
service, and at the same time enable it to be made use 
of by as many as possible, without friction. In plan- 
ning the day’s work, therefore, the judgment of the op- « 
erating-room nurse must be depended upon to a large 
extent in allowing the time to be required for a given 
operation, Some surgeons can perform a simple ap- 
pendectomy in thirty minutes, while another might re- 
quire two hours. But the operating-room nurse is 
usually familiar with the peculiarities of the doctors, and 
can make allowances accordingly. 

If it is found that an operation is taking longer than 
had been anticipated, and that the time of the next sur- 
geon is likely to be entrenched upon, it is by all means 
advisable to notify him as far in advance as possible. 
This will save a lot of inconvenience to him, and the 
thoughtfulness of the hospital will be appreciated. On 
the other hand, if the operating-room is to be available 
sooner than had been figured in advance, the doctor can 
be notified of this fact, and can often use the additional 
time by at least having his instruments ready for ster- 
ilization before they would ordinarily be. 

There is so much rush and hurry in handling opera- 
tions, especially where the facilities are limited, as they 
are in the average small hospital, that making a definite 
effort to conserve time whenever possible will make for 


better conditions all around. 


The Use of Time-Clocks. 

Any hospital which has a considerable employes’ 
pay-voll should have a time-clock, and require every- 
body to register in and out, as in this way the time will 
be indicated automatically and there can be no disputes 
regarding the correctness of the figures. Using a clock 
will also have a salutary effect in correcting the ten- 
dency on the part of many employes to come in late 
and leave early. The closest of supervision can’t al- 
ways detect these details, but where the clock must be 
“punched,” the record speaks for itself. 
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Providing Free Ambulance Service. 

Most municipal hospitals have had trouble on the 
score of regulating ambulance service. In many cases 
patients who are going to private hospitals, which may 
not have their own ambulances, endeavor to get the use 
of the city’s equipment for this purpose, although ordi- 
narily ambulances are readily available from the usual 
sources. ‘This constitutes an which can be 
eliminated only by laying down the rule that the hos- 
pital ambulance is to be used only in transporting cases 
to the city’s institution. Of course, the rule would not 
apply to emergency cases, which would be taken care of, 


abuse 


regardless of the hospital which was to handle them. 


Maintenance Charges for Babies. 

The superintendent of a maternity hospital recently 
called attention to a fact which may have escaped the 
attention of those who conduct general hospitals, where 
the care of babies in the maternity hospital is an inci- 
dent rather than an important factor from the staid- 
point of maintenance expense. 

“It costs almost as much to maintain a baby,” he 
said, “as it does an adult case. Certainly the expense is 
at least one-half that involved in taking care of an adult, 
yet we do not include any charge for the infant which is 
born here, and I do not suppose that other hospitals do, 
either. 

“The mother must have more milk, cocoa and other 
food than she would otherwise require, and the nursing 
requirements are of course greater when the baby must 
be taken care of. In addition, the latter’s laundry work 
becomes an important item, so that altogether the baby 
involves a lot of expense that is not generally taken 
into account.” 


Stretchers for Laundry Work. 

In a large general hospital, which covers so much 
ground that three laundry chutes were provided, the 
laundry itself is located in one corner of the building, 
the distance to the two chutes farthest away being con- 
siderable. The plan used at first in the collection of the 
laundry work was touse trucks of the kind ordinarily pro- 
vided for this purpose. There was a double objection, 
however; first, the noise made by the trucks rolling over 
the concrete corridors was so great that it proved an- 
noying, and second, their capacity was limited and 
many trips had to be made. 

The problem was solved by the use of wheeled 
stretchers, similar to those which are a part of the regu- 
lar hospital equipment. The laundry work is delivered 
in bags, so that it may be placed on the stretchers with 
no danger of falling off, and the quantity carried in one 
load is much greater than when the trucks were used. 
Moreover, the stretchers are noiseless, and the collec- 
tion of the laundry is no longer subject for criticism. 


The King’s Daughters Hospital, Ashland, Ky., 
will be erected at a cost of $48,000. The contract 


has been let to Sanders & Fearing, Ashland. J. M. 
King designed the building. 
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Organization Is Completed 


Blodgett Memorial Hospital of Grand Rapids 
Starts Work Under Favorable Auspices 
HE organization of the Blodgett Memorial Hos- 
pital, of Grand Rapids, which was dedicated 
March 31, has been completed. The hospital is con- 
ducted by the Union Benevolent Association, which 
has been doing hospital work exclusively since 1895. 
The new building is the result of the generosity of 
Mr. John W. Blodgett, and was presented as a me- 


morial to his mother. 














Five-Story Building of Blodgett Memorial Hospital. 


Miss Ida M. Barrett is superintendent of the hos- 
pital and training school; Miss Mary A. Welsh, as- 
sistant superintendent and dietitian; Miss Grace E. 
Myers, directress of nurses; Miss Christine M. Hendrie, 
instructor; Miss Ann M. McMahon, surgical supervisor; 
Miss Clarissa Hunt, night superintendent; Miss Elva 
MacNiel, pharmacist; Miss Janet Head, housekeeper; 
and Dr. W. A. Hyland, resident physician. 

Miss Barrett, the head of the new institution, has 
Benevolent Associa- 


been connected with the Union 


tion throughout her professional life. She was gradu- 
ated from its training school in 1892, and after a post- 
graduate course in the General Memorial Hospital of 
New York, she was appointed superintendent of her 
alma mater in 1893. She has been there ever since, 
and its splendid progress is ample testimony to her 
executive ability. She has been prominent in the 
work of the American Hospital Association, serving 
one year as third vice-president. 

The hospital includes five stories and deep basement, 
with subbasement. It is constructed on a steel frame 
with reinforced concrete floors. The exterior walls are 
of wire-cut tapestry brick with terra cotta trimmings. 
The building is connected with a large 3% story nurses’ 
home of the same construction and materials by a beau- 
tiful curved pergola for warm weather and an under- 
ground passage for winter. 

The main entrance to the hospital is of Botticini 
marble, imported from France, and the walls of the 
main corridor are of the same material. The floors are 
of terrazzo marble. On the main floor are the adminis- 


tration offices, reception-rooms, waiting-rooms, an ex- 











a 
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amination-room, private suites of the superintendent, 
the resident physician, the internes, and the office of the 
board of directors. The furnishings in the last named 
room are especially elegant, being in quartered oak, 
beamed and paneled, with black marble base. The 
mantel is hand-carved, with solid silver fixtures. The 
furniture is Jacobean period. 

On the same floor are all the dining-rooms, a com- 
plete hydro-therapeutice department, with apparatus for 
electric, Nauheim and Turkish baths. A few private 
rooms are on this floor. 

The second floor contains private and semi-private 
rooms, a number of which are connected with loggias, or 
outside porches where the beds from the rooms may 
be placed at will Each room is furnished with a high- 
erade bed, dresser, chatrs and a writing desk. Many of 
the private rooms have bath and lavatory. On several 
floors one bath and lavatory are accessible from two 
rooms. The finish is all in tile and steel. All doors are 
wide enough to permit the passage of a hospital bed 
with ease. 

The third floor will be used as.a maternity depart- 
ment, and contains a number of pr-vate rooms. There 
are two delivery rooms. A baby incubator has been 
provided. By means of double and deadened walls the 
maternity ward is cut off from the rest of the hospital. 
A nursery, a gem of a room, is on this floor. 

Six large, well lighted and well ventilated wards 
are on the fourth floor. Four wards have twelve beds 
sxach. The two children’s wards are on this floor and the 
men’s wards and women’s wards are at either end. 

On. the top floor are the five main operating-rooms. 
All of the operating rooms face the north, receiving ideal 
natural light. The bacteriological and pathological 
laboratory is also on this floor as well as the X-ray 
room. 

The main kitchen, diet kitchen, storage department, 
linen-rooms, sewing-rooms, and dining-rooms for male 
and female help, an autopsy department, boiler-rooms, 
ete., are in the basement. 

The White Hospital at Ravenna, O., which was 
among the institutions affected by the new nurses’ reg- 
istration law, has decided to discontinue its training 
school, but will offer a one-year course in practical nurs- 
ing instead. 

Through the efforts of Miss Mary E. Wadley, head 
of the social service bureau of Bellevue Hospital, New 
York, the Barnum & Bailey circus, which has been 
showing at Madison Square Garden in New York, 
gave a special performance on the hospital grounds, 
April 28, for the benefit of the patients, many of whom 
managed to reach the balconies overlooking the court- 
yard where the “greatest show on earth” was given. 


The Back Hospital, Jackson, Ky., has been com- 
pleted and is in operation. It has a capacity of 57 beds, 
twenty-two private rooms having been equipped. 

Dr. L. H. Gilliland, Spring Lake, Mich. has pur- 
chased a hotel property and will convert it into a sani- 
tarium. 

Dr. Charles Rewerts and Dr. T. A. Jones will build 
a hospital at Garden City, Kan. 


Should the Doctors Smoke ? 


“Operating Room Technique” Discussed by 
Louisville Superintendents at May Meeting. 


66 PERATING-ROOM Technique” was dis- 

cussed at the meeting of the Louisville Hos- 
pital Association at the City Hospital May 5, and the 
question which got most attention was, “Should smok- 
ing be permitted?” 

It appears that some of the hospitals permit smoking 
in the dressing-rooms, and that others do not. Some- 
times doctors who are spectators in the operating-room 
smoke, a feature which is generally objected to. There 
seemed to be some question as to the actual effect of the 
smoking, but the point was made that germs could be 
carried from the mouth of the smoker to his fingers 
and to anything else which the cigar or cigarette 
happened to touch, and illustrations were given of 
carelessness in handling which emphasized the possible 
danger. 

Some of the other suggestions made during the dis- 
cussion of operating-room methods were that no specta- 
tors be allowed in the operating-room until the incision 
has been made; that spectators be required to wear caps 
and gowns; that spectators not be permitted to group 
themselves closely about the operating-table, as is some- 
times done, and that promiscuous coughing be con- 
trolled by the use of towels. That conversation in the 
operating-room be reduced to the necessary minimum 
was also suggested as an important point. 

The complaint was made that frequently, due to the 
haste of the surgeons, the surgical nurses are not given a 
sufficient interval between operations to prepare for 
them properly, and that at least twenty minutes and 
possibly thirty should be allowed. 

Some of the hospitals, it was brought out, have re- 





cently ruled that internes who are handling pus cases 
must not be permitted to assist in operations, on ac- 
count of the danger that their cleaning up may not have 


been thorough. 


The Presbyterian Hospital of New Orleans sent out 
handsomely engraved invitations to the laying of the 
corner-stone of the Corinne Casanas Free Clinic for the 
Poor on Friday afternoon, May 5. 


The German Hospital, Kansas City, Mo., is plan- 
ning a campaign to raise $100,000 to be used in the 
completion and equipment of the building. Fifty 
people will take part in the campaign. 


Plans have been completed for the erection of the 
new Henry W. Putman Memorial Hospital at Benning- 
ton, Vt., Frank Leslie Walker, New York, being the 
architect. The estimated cost of the structure is 
$100,000. ‘It is understood that an endowment fund 
will be available for its maintenance. 


Rose & Peterson, of Kansas City, have been retained 
to design the tuberculosis hospital to be built by the 
Jasper County Anti-Tuberculosis Society at Joplin, 
Mo. The cost of the hospital will be about $90,000. 
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Calendar of Hospital Events 

West Virginia Hospital Association, Wheeling, 
May 18. 

Ohio Hospital Association, Cincinnati, May 24-26. 

Catholic Hospital Association, Milwaukee, June 
7, 8, 9. 

Hospital Section, American Medical Association, 
Detroit, June 12-16, inclusive. 

American Hospital Association, Philadelphia, Sep- 





tember 26-29, inclusive. 








Attend the 
Hospital Meetings. 

Many hospital association meetings are scheduled 
for the next few months, and executives will have 
plenty of opportunities to exchange ideas with others 
during the summer months, association activities cul- 
minating in the meeting of the American Hospital As- 
sociation in Philadelphia in September. 

Every hospital superintendent ought to make up his 
or her mind to attend as many of these meetings as pos- 
sible. = Association work is an opportunity which 
should be taken advantage of. The hospital which is 
making progress is that whose executives have acquired 
new ideas from personal contact with other live wires, 
resulting in new enthusiasm and new energy for the 
work of the day. 

Association work is like a great many other things, 
in that you are able to get out of it exactly in proportion 
to what you put into it. The active, earnest worker, 
who endeavors to help more than through merely hold- 
ing a membership, not only assists in the promotion of 
the organization, but obtains benefits of incalculable 
value. The member who stands aloof, critically watch- 
ing the efforts of officers and committeemen—without 
doing any work himself—is not likely to feel that his 


membership is of value. 
The best way to enjoy and profit from your associa- 
tion connections is to attend the meetings. 


A Superintendent or 
a Figurehead? 

The efforts of a certain hospital executive in a cer- 
tain Middle Western city have been handicapped for a 
long time, it is said, by the tendency of the head of the 
hoard to assume authority which properly belongs to the 
superintendent. As a matter of fact, the latter, while 
charged with the responsibility of the management of 
the institution, has incomplete authority, and is there- 
fore in the embarrassing position of one who is going to 
share the credit, if there is any, but who must shoulder 
all the blame, if things go wrong. 

Putting it briefly, such a position is intolerable, and 
the executive who is confronted with such conditions 
should see that they are corrected, or resign. No one 
can expect to do efficient work if the power to say ** Yes” 
and “No” is lacking. Being harnessed and harassed 
simply means that progress has become impossible; 
and the worst of it is that this condition not only insures 
lack of progress for the institution, but stagnation for 
the individual as well. 

One of Elbert Hubbard’s famous slogans was, “Get 
out or get in line!” It might well be paraphrased, as 
far as the superintendent is concerned, in the words, 
“Get authority or get out!” Being a figurehead was 


never a pleasant employment. 


Special Hospitals 
As Training Schools. 

The head of a large maternity hospital recently com- 
plained of the difficulty of securing pupil nurses in 
sufficient number, commenting upon the fact-—and it 
appears to be a fact—that similar difficulties are being 
met with by other institutions of special character. 

The hospital which has an unusual equipment and 
elaborate facilities for a particular kind of work natural- 
ly emphasizes the value of its specialty, and minimizes 
the importance of the opportunities for the study of this 
feature offered in the general hospital. 

Yet, obviously, it is not possible for the student 
nurse to cover each branch of her training by means of 
study in a special hospital, and the very advantages em- 
phasized for the latter involve disadvantages which can 
hardly be overcome. That is, concentration on one 
kind of work, while effective in giving splendid training 
in that branch, necessarily eliminate other equally im- 
portant classes of nursing. 

Another consideration, and one which from the 
standpoint of the service rendered the public ought to 
be given first place, is that the special hospital, by rea- 
son of its devotion to a particular kind of work, is pre- 
sumably better qualified than a general hospital to care 
for those needing this particular treatment. This sug- 
gests that nursing service, as well as every other feature, 
should be not ordinarily good, but extraordinarily good. 
If, however, the hospital is conducting a training school 
and endeavoring to provide nursing service by means of 
pupil nurses, and is finding it difficult to secure a suffi- 




















HOSPITAL MANAGEMENT 15 


cient number to take care of its patients, the evident 
conclusion is that the results are not going to be satis- 
factory either to the hospital or its patients. 

The solution, of course, is the use of graduate nurses. 
This would mean greater expense, but it would also 
mean increased efficiency and a better grade of service 
than can possibly be provided under the conditions out- 
lined. The special hospital which is well endowed 
should consider putting part of its income into top- 
notch nursing service, which is even more important 
than handsome fixtures and elaborate scientific ap- 
paratus. 

The effort to reduce operating expenses by conduct- 
ing training schools is one reason why so many small 
hospitals do not live up to their full opportunities. 
They fail to give their students the experience and 
training which they need, on the one hand, and they fail 
to render patients the service which they are entitled to, 
on the other. 

Training schools are necessary and those which are 
properly equipped are able to carry on a splendid work; 
but the hospital which is not in a position to run a real 
training school should make up its mind that its work 
demands the employment of graduate nurses, and 
should emphasize this feature, rather than attempt to 
avoid it by the use of make-shift methods. 


Compare Notes 
With the Other Fellow. 


A frank comparison of operating costs among hos- 


pital managers would serve to give everybody a lot of 


information, and would bring out discrepancies which 
would immediately suggest better methods to some of 
those present. 

Proof of this is furnished in a comparative state- 
ment covering food costs for three hospitals in a large 
Eastern city, which was recently sent to Hosprran 
MANAGEMENT. The figures cover the cost of the raw 
material only, and do not include preparation or service. 

One of the institutions found that its food costs 42 
cents per person per day, or 14 cents per meal. The sec- 
ond has an average per capita cost of 38 cents a day, or 
13 cents a meal, and the third has been able to get its 
cost down to 30 cents per capita per day, or 10 cents a 
meal. 

The striking thing about the comparison is that the 
lowest per capita cost was reported from the hospital 
which has the best reputation in the matter of food! 
The explanation is probably to be found in the waste 
proposition. Both of the first two institutions are able 
to contract for their kitchen waste at what seems to be a 
high figure. The hospital with the 10-cent basis uses up 
its food materials so closely that its waste is practically 
worthless to the buyer. 

Is there a moral in this for you? 


The Flagler Hospital at St. Augustine, Fla., which 
was presented to the city in 1888 by the late Henry 
M. Flagler, was destroyed by fire May 11. 
patients were removed in safety. 


pa 
The 


Notes and Comment. 

Superintendents of twenty Ohio state institutions 
will hold a meeting at the Lima State Hospital May 24 
and 25. This is another evidence of the growing appre- 
ciation of the value of the get-together idea. 

Increasing construction costs are emphasized by the 
discovery that the Blue Mound Sanitorium, which is 
to be erected by the city of Milwaukee, will cost more 
than had been anticipated. New bids will have to be 
asked for, it is stated. 

lowa state institutions are making a showing in the 
matter of food costs that seem unbelievable to the man- 
ager of a single hospital. Allowing for larger purchases 
and the possibly lower quality of food ser®@ed, the range 
of 3 to 7 cents per meal is amazingly if. The figures 
cover the operations of fifteen institutions caring for 
10,000 persons. 

A good idea has been made use of by the Woman's 
Hospital, of New York, which ,has installed white- 
enameled laundry equipment, thg appearance of the 
laundry being unusually attractiyf on this account. 

Miss Anna Kk. Tapley, head @ the social service de- 
partment of the New Haven, Cénn., Hospital, rgports 
that the plan of giving this department charge of théad- 
mission of patients has enabled it to obtain much more 
information and to do much more effective work than 
formerly, as it can now get immediately in touch with 
the case. * 

How fast should a hospital ambulance go? This 
question has been raised in Washington, D. C., where 
the police authorities attempted to hold the ambulances 
to the legal limit of 12 miles an hour. After conferences 
had been held, it was decided that in handling emer 
gency cases the ambulances might run as fast as 20 
miles an hour. 

The value of hospital service in maternity cases has 
been impressed on the public mind as the result of the 
prominence given to the birth of Eleanor Saxon Sayre, 
granddaughter of President Wilson, in the Jefferson 
Hospital, Philadelphia, on March 26. 

Congratulations are extended to the Alexian 
Brothers Hospital, of Chicago, which has been cele- 
brating its golden jubilee, marking the close of fifty 
years of work in the service of those of all creeds. The 
first buildings of the hospital were destroyed in the con- 
flagration of 1871, the present structures having been 
erected twenty years ago. 

The American Theatrical Hospital 
which began work five years ago, will open a hospital 
for sick and injured actor-folk on Irving Park Boule- 
vard, in Chieago, next October. 

The new building of the Young Woman’s Christian 
Association in Madison, Wis., will include a completely 
equipped infirmary, consisting of three rooms. 

The corner-stone of the Children’s Hospital in Den- 
ver, Col., was laid on April 27. This institution, which 
has won the support of hundreds of leading people of 
Denver, will be one of the finest of its kind in the South- 
west. 

The Broad Street Hospital, which is to be estab- 
lished in New York for the purpose of providing emer- 
gency hospital facilities for the congested district of 
lower Manhattan, was given a state charter recently 
over the protest of some of the other New York hos- 
pitals, which asserted that the new institution was not 
needed. It was shown, however, that 1,500,000 people 
would be served by the new hospital, of which Dr. A. J. 
Barker Savage will be superintendent. 


Association, 
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In connection with plans for the enlargement of the 
Minneapolis City Hospital, which were discussed at the 
annual meeting of the staff recently, emphasis was laid 
on the necessity of having the institution in a central 
location, rather than on the outskirts. 

A certain New York hospital is to be the beneficiary 
of the efforts of its ladies’ board, which has started a 
“chain letter” plan. In view of the general disrepute 
into which the chain letter has fallen, as well as the un- 
systematic and unbusiness-like character of the idea, 
the use of this plan can hardly be commended for gen- 
eral adoption. 

The health department of New York state has sug- 
gested, in digcussing provisions to be made for tuber- 
culosis hospifalg, that the ratio of one hospital bed to 
each annual death should be established. This is, of 
course, an arbitrary proportion, but certainly suggests 
a minimum which ought to be kept in mind. 

The police emergency hospital at Salt Lake City, 
Utah, has simplified its records by the use of a blotter 
similar to that used%at police headquarters. It was de- 
signed by Dr. W. Sc@tt Keyting, police surgeon, and is 
intended to present if brief form the facts about cases 
handled at this hospital. 
Nine Cincinnati hospitals are preparing to cooperate 
in the use of the Central Purchasing Department, Coun- 
cil of Social Agencies. C. M. Bookman is in charge of 
the purchasing department, The articles to be stand- 
alized for purchase under this plan are cotton, gauze, 
coal and soap. 

Illinois is providing an institution for epile ptic s 
which will cost $1,500,000. A colony is being estab- 
lished ona 1,100-acre site near Dixon, and will be ready 
for patients next September. It is estimated that there 
are 10,000 sufferers from epilepsy in Illinois. 

R. B. Babington, of Greensboro, N. C., has under- 
taken the establishment of an orthopedic hospital to cost 
$50,000. Interest in the care of crippled children is 
growing at such a rate that it is believed the hospital 
may soon be built. 

The Cooper Hospital, Philadelphia, has established 
a baby clinic to serve poor families of Camden, the sub= 
urb in which it is located. — Superintendent Bailey . 
fixed two afternoons for these clinics, which promjse to 
be popular and helpful. « 

Physicians, dentists,, oculists and others have 
joined in the organization of the Cooperative Hospital 
Association, which will build a $300,000 hospital on 
Prospect Avenue in Cleveland. 

The finance committee of the Boston city council re- 
ports that an investigation into the Boston City Hos- 
pital has shown that within the past two years a plan has 
been consistently carried out for putting employees in 
a basis of classified organization, and that an effort has 
been made to equalize the pay of employees doing the 
same kind of work. 

John A. Kingsbury, commissioner of charities of 
New York, has organized a committee of citizens for the 
purpose of developing a plan of occupational work 
among the convalescent and chronic patients of the hos- 
pitals under his department. 

Executives of new hospitals of .size, which start out 
with fixed administrative expenses, which when dis- 
tributed over the comparatively small number of pa- 
tients cared for at first seem excessive to the casual ob- 
server, will sympathize with the Otter Tail County 
Sanitorium in Minnesota, which has been criticised re- 
cently on this account. In addition to a heavy over- 







head, it has labored under a high cost of supplies due to 
a poor location, involving unusual transportation ex- 
pense. 





PITAL MANAGEMENT 
Will Convene in Milwaukee 
A. Hospital Poe. eae Arranges Un- 


usually Attractive Program for Convention 


R. MAUD R. WILLIAMS, secretary of the Cath- 

olic Hospital Association, which will hold its see- 
ond annual meeting in Milwaukee June 7, 8 and 9, has 
arranged an attractive program, which will insure in- 
teresting sessions for those who attend. The meetings 
will be held in the Auditorium of the 
ing at Thirteenth and Sycamore streets. 

At 9 o'clock on the first day the Right Rev. 
Archbishop of Milwaukee, will deliver a 
sermon at Gesu Chureh, At 10 o’clock 
the delegates will register and at 10:45 the meeting will 
be formally opened bythe Rev. H. C. Noonan, S. J., 
president of Marquette University. Dr. John R. Me- 
Dill, of Milwaukee, chairman of the Wisconsin Com- 


mittee for the Rating of 


Gesu school build- 


Sebastian 
Messmer, 
following mass. 


Ie vs als, will deliver the ad- 
dress of weleome, and the Rev. Charles B. Moulineier, 
S.J., president of the association, will deliver his annual 
address. 

The afternoon session will be devoted to a sym- 
‘Team-Work,” 


attending 


which will be opened by 


Mary’s 


posium on 


Dr. C.. HH. surgeon at St. 


May« , 


Rochester, Minn. He will read a paper on “The Na- 
ture, Necessity and Value of ‘Team-Work in a Hos- 
pital.” Dr. Edward S. Evans, St. Francis Hospital, La- 


Crosse, Wis., will discuss “What the Physician Should 
Contribute to the Team-Work,” and Dr. Austin O’Mal- 
ley, of Philadelphia, will speak on “The Ethical Basis of 
Team-Work ‘in Hospitals.” 

The subject will be continued the following day with 
a paper. by Mother M. Esperance, of St. Mary’s Hos- 
pital, Minneapolis, on “What the Sister Should Con- 
tribute to the Team-Work.” Dr. E. Hf. 
Mary’s Hospital, Rochester, Minn., will read a paper on 
“What the Interne Should Contribute to the Team- 
Work.” “What the Nurse Should Contribute to the 
Team-Work” will be the subject of the paper of Miss 
Adelaide M. Walsh, of Chicago, president of the Hlinois 
Board of Nurse Examiners. ‘*‘What the Patient Should 
Contribute to the Team-Work” will be taken up by 
Dr. W. E. Fairfield, St. Mary’s Hospital, Green Bay, 
Wis. Rey. F. W. Tracy, chaplain St. Mary’s Hospital, 
Rochester, Minn., will have as his subject “What the 
Chaplain Should Contribute ‘Team-Work.” 
The Rights of the Patient” 
takeaip the third day's session. Dr. Henry A. Christian, 
of Peter Bent Brigham Hospital, of Boston, 
“The Medical Profession’s Obligation to the 
Dr. John T. Bot- 


will discuss ‘The 


Beckman, St. 


to the 
A symposium on™ will 
will read a 
paper on 
Patient Who Needs Hospital Care.” 
tomley, Carney Hospital, Boston, 
Hospital's Obligation to Every Patient Who Enters,” 
and Dr. B. F. MeGrath, Marquette University School of 
Medicine, Milwaukee, will lead the discussion of ‘The 
Staff's Obligation to Every Patient Who Enters the 


Hospital.” 
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West Virginia Program Out 


Important Subjects to Be Considered 
at Wheeling Convention on May 18 


\ LARGE attendance at the meeting of the West 

Virginia Hospital Association, which will be 

held at the McLure Hotel, Wheeling, May 18, is ex- 

pected, as the program announced by Dr. W. H. St. 

Clair, of Bluefield, is unusually interesting. It is as 
follows: 

Invocation—Rev. Jacob Brittingham, Wheeling, W. Va. 

Address of Welcome—Mayor H. L. Kirk, Wheeling, 
W. Va. 

President’s Address—Dr. G. C. Schoolfield, Charleston, 
W. Va. 

Address—‘What the State Association Can Accom- 
plish”—Mr. Howell Wright, Secretary Cleveland 
Hospital Council, Cleveland, Ohio. 

Address—‘‘The Essential Purpose of a Hospital’’—Dr. 
Chas. A. Wingerter, Wheeling, W. Va. 

Luncheon—Directors of the Ohio Valley General Hos- 
pital. 

A Demonstration of Practical Methods of Teaching in a 
School for Nurses—Miss Harriet M. Phalen, Wheel- 
ing, W. Va. 

Address—Dr. A. P. Butt, President of the West Vir- 
ginia State Medical Association, Davis, W. Va. 

Address—*“The Hospital of the Future’—Dr. C. L. 
Bonifield, Cincinnati, Ohio. 

Address—“‘Hospital, County and State Aid’”—Mr. N. 
C. Hubbard, Wheeling, W. Va. 

Address—‘‘Our Schools for Nurses, Past and Present”’— 
Dr. J. M. Sites, President State Board of Ex- 
aminers for Nurses, Martinsburg, W. Va. 

Report of Executive Committee. 
Report of Membership and Auditing Committee. 
Report of Legislative Committee. 
Report of Secretary-Treasurer. 
Business Meeting. 
Adjournment. 





Kansas Hospital Meeting 
Growth of Hospital Idea Discussed 
in Address by President J. T. Axtell 
HE Kansas Hospital Association held a successful 
meeting in Topeka, May 2, the session being 
held in the rooms of the state board of control in the 
state-house. 

Dr. J. T. Axtell, of the Axtell Hospital at Newton, 
dealt with the growth of the hospital idea in his address 
as president of the association. He pointed out that 
when the Axtell Hospital was organized nearly thirty 
years ago, the hospital idea was unpopular, and people 
of means preferred to have even operations performed 
in their own homes. He discussed the advantages to 
both patients and physicians of hospital facilities, and 
suggested that every town of any considerable size 
should organize and maintain a small hospital. Co- 
operation among all of the physicians is necessary to its 
success, he pointed out. Dr. Axtell maintained that a 
hospital should not be organized for profit, but should 
put its surplus into additional buildings and equip- 
The state tax situation was discussed in detail, 


ment. 
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the present plan exempting those which are under the 
jurisdiction of the state board of control. It is probable 
that the question of hospital taxation will come before 
the courts shortly, he predicted, when every hospital 
should interest itself in the case. 

Sister Catherine Voth, a member of the state board 
of registration and examination of nurses, urged the 
standardization of training school methods and require- 
ments for graduate nurses. The same topic was dis- 
cussed by Dr. F. W. Shelton, of Independence, Kan., 
who declared that standardization is the only salvation 
for the small hospital. If it does not maintain the 
standards established in larger institutions, he pointed 
out, it can not hope to be regarded as a proper place for 
training. 

Dr. M. Truehart, of Sterling, discussed cooperative 
buying. This, too, involved the idea of standardization 
of supplies, in order to enable the plan to be properly 
used. 

Dr. R. Claude Young, of Arkansas City, spoke on 
“The Responsibility in Cases of Hot Water Burns.” 


Y ° NA. ' 
X-Ray Material Markets 
Supply Manufacturers Comment 
Situation Caused by the European War 


on 


Hospitals will be interested in the following state- 
ment of the X-ray material situation, as outlined re- 
cently by the American Photo Chemical Company, of 
Rochester: “At present the raw material has advanced 
approximately 100 per cent, due to the fact that the 
principal materials used were of foreign manufacture, 
both English and German. When the supply was cut 
off from abroad, American capitalists started the manu- 
facture of various items with a marked degree of success, 
and it is only a matter of time when prices will be 
brought to somewhere near the levels which obtained be- 
fore the European war. It will be our policy in the fu- 
ture to procure our supplies from American manufac- 
turers, though prices should remain higher than foreign 
products.” 

The Eastman Kodak Company calls attention to 
the fact that practically all manufacturers of photo- 
graphic plates and papers are now publishing formulas 
which provide for a most economical use of such devel- 
opers as are available. “* While the chemicals are high,” 
says L. B. Jones, of this company, “this matter is not 
so important as might seem at first glance, because the 
cost of chemicals, anyway, is only very slight in propor- 
tion to the cost of plates, the latter having advanced 
but little.” 

The Marquette University School of Medicine has 
announced a schedule of summer courses for Laboratory 
Technicians, which is intended “‘to aid in elevating the 
scientific status of hospitals to a high level.” There will 
be a course in clinical pathology, in pathology, bacte- 
riology and medical photography, in the X-ray, in 
social service, in anesthetics, in free hand drawing and 
in massage. The courses will begin June 12. 
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Write for 
Free Booklet 


We have recently printed a booklet which tells 
the wonderful story of American walnut, the 
finest wood that grows. 

For a quarter of a century it was exported to 
Europe for use in the finest buildings of the old 
world, but recently Americans have realized the 
folly of neglecting this superior material, and it 
has come into its own with a rush. 

The Elizabeth Steel Magee Hospital, referred 
to in this issue, has some splendid furniture of 


American walnut. 


The booklet tells all about it. 
American 
Walnut Association 


LOUISVILLE, KY. 








How Much For 
an Idea? 


HAT would you pay for the ser- 
vices of an efficiency expert, who 
would go through hundreds of hos- 
pitals for you, looking for ideas 
which you could use to advantage? 
It would take intelligence, time 
and effort to give you the benefit 
of the experience of these hundreds 
of other institutions, and you 
would be prepared to pay well 
for the service. 


OU can get the ideas, and enjoy 
the advantages of other people’s 
experience by reading Hosprrau 
MANAGEMENT regularly. It is a 
forum for the presentation of new 
thoughts, and a record of progress 
in the administration of hospitals. 


See our special offer to new sub- 
scribers on page 1 ofthis issue 
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Out-Patient Department As A Social Force 
(Continued from Page 9.) 
fixed part of the hospital. An active vocational bureau 
is maintained, visits are made to the homes of dis- 
charged patients, aid is supplied to dependent families, 
and every effort is made to reinstate the patient in his 
business interests and domestic relations—for unfor- 
tunately it is often the case that the victim of habitual 
drunkenness has not only lost his self-respect, but has 
also forfeited the respect of others. At this point a 
strong helping hand is needed. This was the funda- 
mental reason for the beginning of our out-patient work. 

“Another feature of the department is medical and 
social clinical work. An increasing number of persons 
apply for advice, and it is often quite feasible to treat 
such persons outside of the institution, reserving the 
hospital, or custodial treatment until conditions de- 
mand it. Furthermore, the out-patient department 
serves as an educational center, acquainting the public 
with the aims and purposes of the hospital. 

“This department has rendered valuable aid in car- 
rving on the educational and medical-social work begun 
at the hospital. Every patient at the time of his dis- 
charge is impressed with the idea of cooperating with 
the out-patient department. Some of these discharged 
men report to the hospital, others at the office of the 
out-patient physician, while others are visited at inter- 
vals by the physician of the department. 

“During the past vear 3,286 visits have been made to 
the homes and workshops of discharged patients, and 
over 100 permanent positions have been obtained for 
them.” 

The Norfolk State Hospital has a capacity for 250 
patients, the cottage or colony idea being followed 
out in the construction of buildings. Industrial work, 
in which farming is an important item, is carried on by 
the patients. Efforts are being made to increase the 
equipment so as to enable the confirmed alcoholics to 
be separated from those who are curable. Provisions 
are also to be made for the treatment of women, an in- 
creasing number of cases of drunkenness of this charac- 


ter having been reported. 


Housing of Employes. 

One of the questions which should be considered in 
connection with the matter of housing employes is the 
attitude of the employe toward the hospital. If being 
provided with living quarters makes him feel that he is 
an integral part of the institution, and as such owes it 
more than he otherwise would, something has been 
gained. 

A successful hospital executive, commenting on this 
recently, pointed out that, including the value of the 
board and lodging furnished his laundry workers, they 
were getting far more than employees of commercial 
plants in that community. 

“But,” he added, ‘we often have rush periods and 
over-time work. These women do not object to this 
extra service, because they feel a certain esprit de corps 
with reference to the hospital: and this helps us over 
the rough places.” 
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INDUSTRIAL DEPARTMENT 
Unusually Complete Equipment of Hospital 


Bethlehem Steel Company’s Emergency Building Provides X-ray Room, Lab- 
oratory, Baths, Kitchenette, ete., with Five-Bed Ward Fully Equipped 

















Emergency Hospital of Bethlehem Steel Company, now being erected. 


HE Bethlehem Steel Company is now com- 
pleting an emergency hospital at its South 
Bethlehem, Pa., works, which will have more 

complete facilities, probably, than the average hospital 
of this character. The general plan and scope of the 
work is outlined by Dr. Loyal A. Shoudy, chief surgeon, 
as follows: 

“Bearing in mind that very often small scratches 
cause serious trouble, and that infection must be cut 
down or prevented, the best of methods and equipment 
must be provided. To this end we are furnishing 
equipment for the sterilization of all instruments and 
gauze and for the handling of all waste. X-ray exam- 
inations will be made of all fractures and records will 
be kept of them. The laboratory will furnish a means 
for diagnostic work. The ward will prove rest and 
comfort until shock is relieved. The bath will furnish 
adequate quarters for all heat cases, and in its entirety 
it is hoped that this hospital will meet all of the demands 
of the injured men.” 

The building, which is now under construction, is 
to be of red pressed brick with stone and cement trim- 
mings. It will be one story high, with basement. 
The general plan is such as to give easy access from one 
room to the other, and to enable cases to be handled 
with a minimum of labor. Windows will all be double, 
screened, and provided with ventilating fans. The size 


of the windows is unusually large. The interior wood- 


work is to be prepared with special reference to ease of 
cleansing. The doors will be of African mahogany, full 
panel, with woodwork to match. — Indirect and semi- 
direct lighting is called for. 

The corridor runs the full length of the building, 
giving easy communication between the rooms, and 
full swing doors placed about midway cut off the ad- 
ministration from the working part of the hospital. 
Terrazzo floors will be used everywhere except in the 
surgeons’ and nurses’ rooms, and all corners will be 
rounded. The dispensary, operating, sterilizing and 
bath-rooms are to be finished entirely with Vitrolite. 

The surgeon’s office will be equipped with modern 
office and filing devices. It will provide privacy for 
consultation work. A reference library will be in- 
stalled here. 

There will be a nurses’ rest-room, with a private 
lavoratory and wardrobe in a room adjoining. The 
furnishings of the rest-room will include easy chairs, 
dresser, couch and other appropriate furniture. 

The entrance to the waiting-room is from the plant, 
and has a copper and glass entrance. Steel chairs will 
be provided. Men who are working will be treated 
first. “In” and “Out” doors are provided to a avoid 
confusion in handling the men. <A sanitary drinking 
fountain will be installed in this room. + 

The dispensary is to be finished entirely with Vitro- 
lite, terrazzo floor, ‘built-in’? cabinets, free sinks, etc. 
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The sinks are provided with knee action valves, and the 
footbath and sinks are of vitreous china. The instru- 
ment cabinet is 40 by 49 inches by 8 feet. Opening 
from the dispensary is a small dark-room for eye work 
and other work requiring such equipment. 

The examination-room will be fitted with table, 
chairs, surgeons’ wash-sinks, ete., and will be the 
“handy room” of the hospital. The operating-room 
will contain complete equipment for attention to the 
more severe cases. The sterilizing-room connected with 
it will contain water sterilizers, instrument and basin 
sterilizers and a wash-sink. 

The X-ray room will be equipped both for plate and 
fluorscopic work. The dark-room will have a special 
filing-cabinet, to enable a complete record of all cases 
to be kept. The laboratory will be equipped with incu- 
bators, centrifuge and other apparatus for microscopic 
and bacteriologic work. , 

The bath-room is large and finished with Vitrolite. 
It will contain a special tub with automatic mixer, for 
A built-in 


warming closet and drying-room opens from the bath- 


regulating the temperature of the water. 


room. 

The ward and recovery room will be used in all 
emergency cases from whatever cause, including heat, 
shock, hemorrhage, ete. It will be equipped with five 
beds, beside tables, chairs, electric warming blankets, 
ete. A kitchenette opens from the ward, and here will 
be prepared coffee, soup, ete. 

The basement is to contain the work-rooms. One 
will contain a large dry-sterilizer for sterilizing all 
gauze, dressings, etc., as used. The work-rooms are all 
to be equipped with steel cabinets and lockers. 

One large room with separate entrance is provided 
for the meetings of the safety committee, which is an 
important feature of the Bethlehem Steel Company’s 
plant, and the drilling of first-aid teams. 


One Way to Enforce Rules 


‘Youngstown Company Lays Off Employes 

Who Fail to Report Injuries to Hospital 

NE of the difficulties which industrial concerns 

have in connection with minimizing the effect 
of accidents is getting their men to come to the emer- 
gency hospital for attention to every injury, however 
trivial. Often the employe regards the hurt as too 
unimportant to deserve treatment, and later on the 
cut is infected and serious trouble develops. 

In order to emphasize the necessity of reporting 
every injury, the Youngstown, O., Sheet Tube Com- 
pany lays off those who fail to comply with the rules 
in this respect. One of the employes in the mechanical 
department recently received a slight scratch which in 
his opinion was too insignificant to need medical at- 


tention. He reported to the hospital two days later 


with an infected finger, and lost ten days’ time because 
of his fadlure to observe the rule. When he was ready to 
work he was told to take a week off and read the com- 
pany’s safety bulletin several times each day. 


Design a Mine Ambulance 


Electrically Heated Car Prevents Injured 

Men From Being Chilled in Reaching Surface 
OHN MAXWELL, mine foreman at No. 7 mine 
of the Union Pacific Coal Company at Rock 
Springs, Wyo., and Charles Gregory, assistant mine 
foreman, have evolved a mine ambulance which has 
enabled them to solve the problem created by the dis- 
tances which must frequently be covered in transport- 
ing injured men from the working face of the mine to 


the outside. 














Ambulance designed for use in coal mine. 


The ambulance is roomy enough to accommodate 


“the patient and the attendant without difficulty. It is 
electrically lighted and heated and is equipped with a 
cot suspended from springs to eliminate jarring. On 


the sides are receptacles for first-aid supplies, hot water 
bottles, blankets, ete. , 

The custom at this mine before the ambulance was 
provided was to place injured men on stretchers and 
transfer them on mine cars to the surface. As the dis- 
tance covered was sometimes from three to four miles, 
the injured men frequently became chilled, and suffered 
from shock, no matter how well protected they were by 
blankets. This was due to the fact that the car moved 
against the intake air current, which travels at high 
velocity and in the winter time has a very low tempera- 
ture. 

The accompanying illustration shows Mr. Maxwell 
standing by the ambulance. Mr. Gregory is at the 
right with a first-aid box in his hand. 

George O. Knapp, president of the Union Carbide 
Company, who is also interested in the Michigan North- 
ern Power Company, has offered on behalf of these 
companies to give one dollar for every $2 raised for a 
new hospital in that section. 

The Simons Mfg. Company, Fitchburg, Mass., has 
an emergency hospital at its saw factory. It is in charge 
of Sophia A. Gressnich, R. N. When not on duty m 
the emergency room, Miss Gressnich does visiting work 
among the families of the employes. 
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Will Increase Assessments 


Wabash Railway Hospitals Find Cost of 
Operation Greatly Increased in Recent Years 
MPHASIZING the rising costs of hospital main- 
tenance, increased assessments are being con- 
sidered by the Wabash Railway Employes’ Hospital 
Association, whose trustees recently met in St. Louis 
to discuss the situation. The dues are now 50 cents 
to $1 a month, depending on the class of service and 
wages received by the 11,000 employees. This rate has 
been sufficient to maintain the three hospitals and the 
several dispensaries of the railroad, but during the past 
few years the cost of food and medical supplies has risen 
at such a rate that the surplus which had been accu- 
mulated has been wiped out, and war quotations on 
surgical supplies have caused a deficit. The increased 
assessments will probably be announced shortly. 


Furnishes Medicines Free 


Medical Department of B. Altman & Co. an 
Important Feature of Its Welfare Work 


N important feature of the welfare work of B. 
Altman & Co., the New York department store, 
is its medical department, which is on the twelfth floor 
of the building. There are two wards, one for male and 
one for female employees. Two small waiting-rooms 
and one large general consultation-room are provided. 
Two nurses are on duty at all times, and the house 
physician, who is on duty three hours a day, is on call 
at all times. The store supplies medicines from its own 
pharmacy without charge to the employes. The op- 
erating-room is completely equipped, and takes care 
of such emergency cases as develop from time to time. 
An important feature of the department is the 
physical examination of employes, though this is not 
compulsory. However, as they come to the depart- 
ment from time to time, the examinations are managed, 
so that the physical condition of everybody employed 
by the store is ultimately determined, and real aid is 
thus possible. 
The department provides a milk diet free to those 
who are found to be anemic or poorly nourished. 


The American Smelting & Refining Company has 
let a contract for the erection of a $17,000 emergency 
hospital near its smelters at Garfield, Utah. The build- 
ing will be of fireproof construction, with concrete floors 
and brick walls, and will be of the mission type of ar- 

~chitecture. | Nurses’ quarters, operating-rooms and 
laboratories are to be provided. It is expected that the 
hospital, which was designed by F. D. Rutherford, an 
architect of Salt Lake City, will be ready for occupancy 
in sixty days. 

The Iowa Miners and Industrial Hospital, Des 
Moines, Ia., is making progress in its effort to raise a 
$1,000,000 fund, a campaign now being under way. 


Sanitarium of the Crane Co. 


Dr. Harvey Describes Unique Provisions Made 

for Recuperation of Run-Down Employes 
EFERENCE was recently made in this depart- 
ment to the health work of the Crane Company, 
Chicago, Which maintains a sanitarium at Buffalo Rock 
where employes convalescing from illness or physically 
run-down may recuperate. Dr. A. M. Harvey, chief 
surgeon of the company, has given HosprraL MANAGE- 

MENT the following description: 

“There are about 50 acres of beautifully wooded 
land, rising abruptly to about 120 feet at the bank of 
the Illinois River. This is one of the beautiful historic 
spots of Illinois. It is located about 80 miles southwest 
of Chicago, directly across the river from the State Park 
at Starved Rock and Deer Park. 











Cottages at Sanitarium of the Crane Co., Chicago. 


‘The buildings are arranged so that each 1.9m Is, as 
it were, a cottage with its own sun parlor. The 1. °r of 
the room is connected with the main corridor whicn 
leads to the main sun parlor and dining-room of the in- 
stitution. All of the rooms have south exposure and an 
abundance of sunlight, and the breezes from over the 
prairies and the river are delightful and invigorating. 

“There are about eighteen acres under cultivation, 
so that the institution has its own milk, eggs, vegeta- 
bles, ete. Employes of the Crane Company are sent 
to the sanitarium at the direction of the writer. Con- 
tagious and infectious diseases are not taken. 

“All expenses are borne by the Crane Company. 
The management of the sanitarium is in charge of a 
graduate nurse who has had years of experience superin- 
tending hospitals and sanitariums. 

“In 1915 65 employes were cared for at this insti- 
tution. We are going slowly with the work, but the in- 
stitution has great possibilities of development. 

“The construction of the buildings is stueco. The 
help’s quarters, stables, boiler-rooms, etc., are all separ- 


ate from the main institution.” 


The Colorado Fuel & Tron Company, which is com- 
pleting hospital buildings at Primero and Sunrise, Col., 
has announced that its hospital service is to be extended. 
Visiting nurses and increased dispensary facilities will 
be established, according to announcement made by 
J. F. Welborn, president of the company, from the gen- 


eral offices in Denver. 
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Is Your Hospital Up-to-Date ? 


You may have the best of 
operating-room equipment, 
handsome furniture, mod- 
ern methods of operation 
and management, but are 
you equipped to remove 
your patients promptly in 
case of fire ? 


The Kirker-Bender 
Fire Escape 


is a good investment, not 
only because it is the only 
escape which is adapted to 





the needs of hospitals, but 
because it will give you 


peace of mind which you 





cannot possibly have with- 





out it. 


Kirker-Bender Spiral Fire Escape 


Ask Us For Literature—No blivation 


Dow Wire & Iron Works, "xine aie 


INCORPO a TED 

















(,00d at a Low Price 


Santa- Rosa 
Coffee 


BIG—UNIFORM—PURE AND RICH. 

A High-Grade *Guatemalan Coffee imported 
directly from Central America by C. C. Mengel 
& Bro. Co., Incorporated, in connection with 
their extensive Mahogany operations. Operating 
their own steamships, importing directly from 
plantation, their facilities for handling, etc., make 
it possible for them to offer you this splendid 
coffee. 

In 50-Ib. lots, 22c; in 100-Ib. lots, 21c. 
Delivered Anywhere in.U. S. 


Always Uniform—aAlways Good. 


C. C. Mengel & Bro. Co. 


INCORPORATED 


LOUISVILLE, KY. 
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Industrial Work Is Featured 


American Medical Association Gives Subject 
Prominence—New Body to Be 
NDUSTRIAL work will be emphasized at the con- 
vention of the American Medical Association in 


Organized 


Detroit June 12-16. The organization of the American 
Association of Industrial Physicians will be completed 
June 12. During the past few years physicians en- 
gaged in this character of work have held meetings un- 
der the Section on Industrial Hygiene at the conven- 
tions of the American Public Health Association and the 
National Safety Council. 


decided to organize a separate association. 


During the past year it was 


At the Detroit meeting the following subjects will be 
discussed : 

Medical examination of employes; the surgeon as 
an aid in preventing accidents; emergency surgery and 
standardizing the proper treatment in certain types of 
emergency cases; standardizing the records used in this 
work; various forms of industrial insurance and the 
need of a Federal health insurance law. 

Dr. Chase Stubbs, of the National Malleable Casting 
Coiapany, Chicago, is chairman ot the Organization 
Committee, and Dr. Harry KE. Mock, of Sears, Roebuek 
& Co., Chicago, is secretary. 

The Section on Preventive Medicine and Public 
Health of the general association will hear a report of 
the Committee on Industrial Sanitation at its June 14 
session. The members of the committee are Dr. J. W. 
Kerr, Washington, D. C.; Dr. Sidney M. McCurdy, 
Youngstown, O., Sheet & Tube Company, and Dr. Otto 
P. Feier, Cincinnati, O., Milling Machine Company. 

There will follow a symposium on “Health Prob- 
lems in Industry,” which will cover the following topics: 

“Industrial Medicine and Surgery—The New Spec- 
ialty’’—Harry E. Mock, Chicago. 

Medical Supervision of Factory Employes; Result 
of Five Years’ Experience’ —W. Irving Clark, Jr., Wor- 
cester, Mass. 

“Medical Supervision of Street Railway Employes”’ 
—Charles H. Lemon, Milwaukee. Wis. 

“Bad Teeth and Their Effect on the Workman's 
Efficiency’’—Carl E. Smith, Akron, Ohio. 

“The Relation of Health Insurance to National 
Health’—Benjamin S$. Warren, Washington, D. C. 

“The Relation of Health Insurance to the Wage 
Earner’ —I. M. Rubinow, New York. 


Dr. J. H. Reuss, whose Salome Hospital at Cuero, 
Tex., handles the work of the San Antonio and Aransas 
Pass Railway, has purchased a site and will erect a new 
and modern hospital building. The present structure is 
of frame and its capacity is too small. 


The Willowbrook Sanitarium. Kenosha, Wis., has 
completed its new building, which will be used for the 
treatment of tuberculosis. 
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Give Education in First Aid 


Compensation Company Educates Utica 
Manufacturers in Methods and Equipment 


HE American Mutual Compensation Company, 

of New York, has been doing experimental work 
at Utica, N. Y., for the purpose of assisting its mem- 
bers in the reduction of the number and seriousness 
of accidents. Its work has been done under the auspices 
of the American National Red Cross Society. First- 
aid classes composed of representatives of the manu- 
facturers were formed, the text-book of the Red Cross 
being used. A course of ten lectures followed, and 
later examinations were held, enabling the students to 
acquire first-aid certificates. 

Manufacturers were encouraged to install first-aid 
equipment, which in some cases became elaborate 
enough to attract favorable comment. The standard 
outfit provided consists of one stretcher, two pairs of 
crutches, instrument. sterilizer, solution basin, operat- 
ing chair, drug cabinet. splints, splinter fore»ps, dress- 
ing and artery forceps, skin clamps, glass ars for cot- 
ton and gauze, bandages, gauze, absorbent cotton and 
adhesive plaster. 

The drugs consist of all the common antiseptics, 
oils, powders, acids and ointments used in the care and 


treatment of injuries. 


I. H. C. First Aid Work. 


The International Harvester Company, of Chicago, 
is constructing a first-aid building at the McCormick 
Works in Chicago. It is 87 feet by 51 feet in dimensions 
and. of fireproof construction. Concrete foundation, 
brick and cut-stone walls, concrete and Spanish tile 
roof, reinforced concrete floor and fireproof partitions 
of hollow tile are structural features which are worth 
noting. The exterior will be faced with a high-grade 
brick and Bedford cut stone. A similar building will 
be erected at the Deering works. An interesting fea- 
ture of these emergency provisions is that the members 
of the McCormick family are giving the building at the 
McCormick works, while the Deering family will pro- 
vide that at the Deering works, serving as memorials 
to the men who established the industries. 


St. Edward’s Infirmary, Ft. Smith, Ark., has an- 
nounced that an annex is to be built. 

Plans for the Marion County Tuberculosis Hospital 
at’ Indianapolis, Ind., have been approved, and work 
will be begun April 15.) W. E. Russ is the architect. 

The Riverside Hospital, Newport News, Va., is now 
in operation, its new building, erected by public sub- 
scription, having been completed. Its capacity is 50. 

The Tennessee tuberculosis commission is preparing 
to build a State hospital to cost $50,000. — The offices 
of the commission are in Nashville. 

The Little Rock, Ark., City Hospital is preparing 
to install sterilizing equipment at a cost of $1200. 





Our latest creation in 


Toilet Papers 


Made from white, Japanese crepe tissue paper. 
Very soft and agreeable to the touch. 
Pliable, yet tough. 

Highly absorbent. 

Attractively wrapped for the fastidious, in an 
original, artistic Japanezy way. 


Toy-la Tishu 
PAPER 


is scientifically made from fresh, clean, new 
fiber pulp—not from old rags or junk. 
Absolutely Sanitary, Pure and Clean. 
Recommended for Hospital use. 


Price $6.50 per case of 100 Rolls, delivered 
Special price in quantities. 


Louisville Paper Co. 


INCORPORATED 
13th and Maple Sts., LOUISVILLE, KY. 


Ask us about Sanitary Paper Cups, Paper Towels, Paper 
Bottles and Containers. These goods are all cheap enough 
to be thrown away when once used. 











Hospital 
Efhciency 


how to plan, construct, equip, maintain and 
manage a hospital in all its departments with the 
greatest economy compatible with the highest 
efficiency—that is the keynote of 


Hornsby and Schmidt's 
The Modern Hospital 


This handsome work was at once adopted by the United States 
Government as The Standard on hospital construction and 
management. It gives you a section of 100 pages on Equipment, 
telling you what you need in the operating room, the wards, 
the private rooms, the dining room, the kitchen—every di- 
vision of hospital housekeeping. Some 400 pages are devoted 
to Administration and Management, giving you the duties of 
the directors, the superintendents, the various staffs, and 
their relations to each other; the management, the curriculum, 
rules, regulations, ete., of nurses’ training schools; definite 
diets for the patients and the hospital household; hundreds 
of valuable points on the business management of hospitals 
large and small. 

Large octavo of 644 pages, with 207 illustrations. By 

JOHN A. HORNSBY, M. D., Secretary, Hospital Sec- 

tion, American Medical Association; and RICHARD E 

SCHMIDT, Architect. Cloth, $7 net; Half Morocco, 

$8.50 net. 
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The Quality Mark 
in Flooring 





This company controls the manufacture 
and use of its flooring from the time the 
oak tree is felled until the material is laid down 
in your building. It not only uses efficiency in 
the manufacture of the material, but by proper 
warehousing and distributing methods the con- 
dition of the product is protected, and satisfac- 
tion to the user assured. If you would have 
floors to be proud of, tell your architect to 
specify “Wood Mosaic.” 


The WOOD MOSAIC COMPANY 


New Albany, Ind. Rochester, N. Y. 








out of order. Weighs 7 pounds. 12 rats caught oneday. Cheese i 
used, doing away with poisons. This trap does its work, never fail 
and is always ready for the next rat. When rats and mice pass devic 


Mouse catcher 10 inches high $1. Money back if not satisfied. 


Box 566, SCRANTON, PA. 








Trap resets itself. 22 inches high, Will last for years. Can't ge 


they die. Rats are disease carriers, also cause fires. These Catchers 
should be in every Hospital. Rat catcher sent prepaid on receipt of $3. 


H. D. SWARTS, Inventor and Manufacturer, Universal Rat and Mouse Traps 
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Collecting Unpaid Bills. 


According to recent reports, a small hospital in IIli- 
nois has lost $20,000 during the last five years on un- 
collected bills. Another hospital has evidently been 
suffering in this way, as indicated by the fact that it has 
announced that hereafter doctors who bring patients to 
the institution must present satisfactory evidence of 
their ability to pay; otherwise the patient will be re- 
ceived as a public charge, and provided for accordingly. 

Hospitals are not unwilling to do charity work, but 
it is irritating to note that a good many people who de- 
mand the best of service are not scrupulous regarding 
payment. A good plan to follow where patients leave 
the hospital without paying is to secure a promissory 
note covering the amount. This can hardly be refused. 
When the time comes for its payment—maturity in 30 
or 60 days should be indicated—the note should be put 
into the bank for collection. Official notice of the de- 
mand for payment will usually have a better effect than 
merely sending out a bill in the usual way, and if the 
debtor is a man, his fear of the effect on his credit of not 
meeting this obligation will usually result in his endeav- 


oring to take up the note. 


Positions Wanted. 
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TANKS~ STACKS~ CASTINGS 
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“Position Wanted” and “Help Wanted” ads printed for subscrib- 
ers without charge. To others the rate is 10 cents a line, six words 


| to the line; minimum charge, 50 cents. 





Wanted—Position as. superintendent of -250-bed hospital or 
assistant superintendent larger institution. Am now employed 
as superintendent and chaplain. Am graduate pharmacist and 
handle prescription work, besides lecturing to nurses on practical 
pharmacy. Can give best of reference. Address Al, care Hos- 
pital Management, Louisville, Ky. 


Wanted—By a graduate registered nurse position as su- 
perintendent of a hospital. Nine years’ experience Thoroughly 
competent. Excellent credentials. Address A2, care Hospital 
Management, Louisville, Ky. 


Wanted—Position as superintendent of 100-bed general hos- 
pital. Am now employed as superintendent, and have long record 
of efficient management of hospitals. Have excellent reason for 
changing, which will be explained to those interested. Address 
A3, care Hospital Management, Louisville, Ky. 





For Greenhouse Material 


If you are in the market for Greenhouse Material of any 
kind, let us figure with you. We are iarge manufacturers of 
Red Louisiana Swamp Cypress, which is the ideal material 
for this purpose, and the chances are we can save you some 
money. Hot Bed Sash, Wood Tubs, Silos and Tanks for 
every purpose are included in our line of products. We also 
make Porch and Garden furniture in very attractive designs 


at prices the reasonableness of which will astonish you. 


Alfred Struck Company 


INCORPORATED 
Garden and Chestnut Streets 
Louisville, Ky. 
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The Vitrolite Co., 


Emergency Hospital, Bethlehem Steel Corporation, South Bethlehem, Pa. 
Vitrolite Used for Wainscoting and Toilet Partitions. 


Bethlehem Steel Corporation: Selects Vitrolite 


A Notable Vitrolite Installation in the Industrial Field 
is the New Hospital and Welfare Building of the Beth- 


lehem Steel Corporation 


Vitrolite was selected because of its un- 
equaled sanitary qualities—pleasing appear- 
ance, permanence and economy of effort re- 
quired to keep it sterile. Vitrolite would add 
a note of distinctiveness to your plant and 
justify a sense of pride in showing visitors 
what consideration was being given to the 
welfare of employes. 


Vitrolite is made in large slabs of varying 
thickness and anchored to walls with a 
plastic cement. It has a remarkably beauti- 
ful, deep, mellow, white color—is harder than 
marble—unstainable—acid proof—moisture 
proof, with a natural fire polished surface 
equal to that on Dresden china and as en- 
during as granite. 


Vitrolite Installed in Thirty-Two Modern Hospitals 


and used in Iunchrooms by the National Cash Register Company, Swift & Com- 
Butler Brothers, Hudson Motor Company, Jeffrey Motor Company, U 


Playing Card Company and others. 


WE WILL SUPPLY SAMPLES TO THOSE INTERESTED 


Chamber of Commerce 
Building 


Chicago, IIl. 
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This is an era of great achievement in the development of home 
furnishings and equipment. 


In keeping with the progress exemplified by the adoption of better 
lighting ideas, improved heating systems, vacuum cleaners, electrical 
conveniences and numerous other household utilities, bath tubs 
have progressed from just “bath tubs” to BUILT-IN BATHS. Has 


your bath room kept step with Progress ? If not, see 


“Standard” Built-in Baths 


“ose 


On display at any of our “Standard” Showrooms 


Standard Sanitary Mtg. Co. 


“Standard’’ SHOW RCOMS AND SERVICE STATIONS 
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